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To build and strengthen interagency coordination and
cooperation at the local, county, state and federal levels to
achieve unity of effort

To provide accurate and relevant information to senior
leadership within the Arizona National Guard to enable timely
and appropriate decisions regarding use of National Guard
resources to support state missions

To provide a trained, reliable and available JTF staff to
support any domestic operation in and outside the state of
Arizona
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DEMA Organization Overview

Department of Emergency and Military
Affairs
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Northern Region Tribes
Colorado River Indian Tribes
Fort Mojave Indian Tribe
Havasupai Tribe

Hopi Tribe

Hualapai Tribe

Kaibab Band of Paiutes
Navajo Nation

Pueblo of Zuni

White Mountain Apache Tribe
Yavapai-Apache Nation
Yavapai-Prescott Indian Tribe

Central Region Tribes
Ak-Chin Indian Community
Gila River Indian Community
Fort McDowell Yavapai Nation
San Carlos Apache Tribe

Salt River Pima-Maricopa Indian
Community

Tonto Apache Tribe

Southern Region Tribes
Cocopah Indian Tribe
Fort Yuma-Quechan Tribe
Pascua Yaqui Tribe
Tohono O’odham Nation
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Arizona Native American Tribes
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Array of Mission Ready Packages
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Mission Ready Package Catalog

LOGISTICS FORCE PACKAGES
NATIONAL GUARD REACTION FORCE (NGRF) — —————

logistics supply and distribution operations.
T provide command and control of logistics eperations

Task and Purpose Concept of the Operation (CN
in support of NCEM supply and distribution operations.
«  Transport and distribute bulk logistics
- Assistonilian suthorities in securing Crtical Provids an MP Company-sized force {100 PAX) capabis H staging areas, warehouses and distribution
Inirastructure of mabiizing and deploying one piatoon within 8 hours peints to support DECAlreliefl operations
+  Provide Key Asset Protection anywhare within the state and an enfire company
« Provide sesurity for National Special Securty anywhere within the state andior CONUS within 24
Events hours. Assist eivilian authorities in securing Critical
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« 28 Mission Ready Packages are mission tailored and scalable — requests
should be for a capability not a specific piece of equipment/package

* Provide visibility on validated, available and authorized capabilities
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Arizona Department of Emergency and Military Affairs

Requestlng Organlz_atlon Send request for support to AZ Dept.
(Local/State/Federal/Tribal) Of Emergency and Military Affairs

Division of Emergency Management
Arizona Division of Emergency Management will
processes the request and if no other recourse is DEMA
available that meet the requirements request AZNG
support
\4
Processes the request and determines Joint Task Force AZ
what Mission Ready Packages meet the Department of |\/|i|itary
mission requirements.
q Support (AZNG)

JTF-AZ will task the force providers (Army National Guard/
Air National Guard) with providing the required Mission
Ready Packages

A
Receives the tasking from JTF-AZ and Army/Air Force
tasks the required unit(s)

A

Unit Begins alert notification and prepares for mission
in support of incident commander/emergency
management agency
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Support and Coordination Example

County Emergency
Operations Center | N ” | Operations Center

SN, o7

[]

Incident Command

EOC Functions
Policy decisions
Big picture analysis
Multi-Agency Coordination (MAC)
Priority
Resource allocation

Arizona National Guard
Joint Operations Center

Arizona National Guard
Mission Ready Package
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Questions?
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