NEWBORN SCREENING CCHD IMPLEMENTATION TIMELINE

Timeline What Component Details

July 1% System Education materials—
Implementation parent and providers 1. Modified NBS Brochure including new disorder in ENG and
Phase | SPA

Provider 1-page flyer
Provider tool kit
Presentation for Site Visits

Email to hospitals, birthing centers
Post announcements and implementation timeline
Inclusive of partners

Communication Plan

Use of form implemented to capture failed results
Will be faxed monthly

Data on failed results
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Website Framework for Tools & Resources developed as part of
www.aznewborn.com;

link with Birth Defects

Tools created 1. Collection kits designed and ordered
2. Form to capture failed results from providers

Pilot with 1 hospital Using the tools to determine any barriers so they can be
incorporated into training

Target birth hospitals: 1. Colorado River Region

Round 1 on-site 2. Show Low

Training 3. Yavapai County

Statewide Conferences 1. dates and agenda set

planned 2. Vendor being contracted to host three regional conferences:

1-Tucson, 2-Phx, and 3-Flagstaff



http://www.aznewborn.com/

Bloodspot data system
modified to capture
data

Changes to data system and testing completed

Outreach planned-- 1. Az Perinatal Trust—nurses (Aug 13)
registered to exhibit 2. AzAAP—pediatricians (June 24)
Equipment specked 1. Initiating contract with equipment vendor to purchase
out handheld pulse oximeters to lend to qualified birth
centers/midwives
Needs Assessment 1. Evaluated to determine current practice, barriers
Survey Completed
July Webinars 1. Develop curriculum & materials
2. Logistics: technology, times, participants
3. Develop certificates for completion
Materials 1. To be created. Parent CCHD brochure in ENG & SPA
August Phase Il Publicity 1. Directors blog
2. Governors summary
3. Social media: video clips, Blog, Facebook, Pinterest, Twitter
4. Website enhancements
5. Az. Central interviews with parents, subject matter experts
6. Ribbon cutting with March of Dimes
7. Develop interagency partnership with BWCH/Home Visiting
(Facebook page, references to home visitors)
Round 2 on-site 1. Southern AZ
trainings 2. Eastern AZ
August 14 Collection kits received 3. Implement plan to replace cards in the lab; destroy old stock

by lab




August 21 Collection kits 1. Distribute linked and supplemental cards to all birth
disseminated to users hospitals, midwives and birth centers
2. Begin filling orders with new stock
August 31 Begin capturing data 1. Partnering with Birth Defects to query and analyze data
from new cards 2. Monitoring & surveillance
September Phasellll Round 3 on-site 1. Northern AZ
trainings 2. Target midwives
3. Indian health service centers
4. Sites with barriers
Three Conferences 1. Phoenix, Sept. 21"
2. Flagstaff, Sept. 24
3. Tucson, to be determined
September Ribbon Cutting 4. March of Dimes lead
1% Ceremony 5. Media kickoff
Establish equipment 6. Agreements/requirements
lending program 7. Tracking program
Dec 31, Initial program 1. Measure progress to date
2015 evaluation 2. Determine cases confirmed through the program
3. Assess sustainability/quality improvement opportunities




