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 Peanut butter

 Granola bars

 Snack crackers

 Candy

 Cereal

 Cakes 

 Cookies

 Donuts

 Ice cream

 Snack mixes

 Pet foods

 Dressings

 Packaged meals

 Toppings

3,918 Entries



177 Entries

http://www.countrycrock.com/Sides/Deluxe-Elbow-Macaroni-Cheese.aspx


Yah know…..I’z always sumpthin!



June 2010

Possible loose seals 

Unknown quantity

Possible under-processing

15 million pounds

July 1st



Class 1

Reasonable  probability or 

expectation of serious 

adverse health consequence

or death 

Pathogens or 

undeclared 

allergen

Class 2

Potential hazard / remote 

possibility of health hazard 

– reversible in nature

Physical hazard in 

food: metal 

shaving, plastic, etc

Class 3 Not likely to cause an 

adverse health hazard

Underweight 

packaging, 

incorrect sell-by 

date 



 PLANNING AHEAD

 ACTING QUICKLY 

 EFFECTIVE COMMUNICATION

 POST-RECALL ASSESSMENT

A Successful Recall Process



PLANNING AHEAD

• Anticipate recalls 

• Have a process in place 

to manage all aspects of 

the recall



ACTING QUICKLY

• Protects the public health 

• Protects your company’s reputation

• Limits financial burden

• Instills consumer confidence and trust

• Mitigates negative publicity



EFFECTIVE COMMUNICATION
o Up and down the distribution channels

o Within the retail environment – Management & Associates

o Public / consumer notification

o Shelf-talkers, receipts, auto-dialing, personal phone calls, 

o Media relations 

o Crisis Management Team

o With regulatory entities

oEffectiveness checks



POST-RECALL  ASSESSMENT

• Post recall assessment determines effectiveness 

• Identify areas of improvement

• Improves future efficacy

• Documentation

• Establishes due diligence

• Redress of loss 



Consumer Responses 

To Food Recalls

Source: Rutgers Univ.  Study, 2008 – Food Policy Institute

Ground Beef – 81%

Canned Chili – 23%

Cantaloupe – 17%

Potato Recall – 8%



How Important Is The Internet in Recall 

Communications To Consumers?

 74% have access to the internet

 Only 1in 5 have visited a govt. website for recall info

 Only 6% of Americans receive e-mail alerts

Source: Rutgers Univ.  Study, 2008 – Food Policy Institute



Recalled!



Management Recall Response





Department

Manager

Grocery 

Receiver(s)

Grocery

Manager

Customer

Service

Manager

Stockers & Cashiers

Front-End

Managers





Point of Sale Interdiction



UPC is 

“turned off”



Sales Receipt 

Recall Info

• Lot codes

• Establishment #

• Size  or weight

• Recall reason



GROCERY MANAGER AND

STOCKERS CHECK BACKSTOCK



RECEIVER 

CHECKS

IN-TRANSIT 

LOADS

UPON 

DELIVERY



GROCERY MANAGER AND

STOCKERS CHECK DONATIONS

CHARITABLE GIVING



Customer Returns & Resources







Telephonic

Notifications

 Auto–call based on loyalty info

 Limited to accuracy

 Direct call when appropriate



 Scan-Out As Loss

 Discard - Destroy

 Vendor Pickup

 CL-3 Donation?



Roll-Up 

Reporting

 Quantity

 Disposition

 Labor & costs



Manufacturer

OTR Trucking

Company

Internal 

Buyer

Broker

Or

Vendor

Distribution Center 

Interdiction



UPC is “turned off”

“Slot” Audit

Pull/set aside

Check incoming loads



Roll-Up 

Reporting

 Quantity

 Disposition

 Labor & costs



Division

Recall

Coordinator

Stores
Distribution

Centers 





http://www.fsis.usda.gov/FSIS_RECALLS/

http://www.recalls.gov/food.html



http://www.foodtrack.net/alert_home.htm

3RD Party 

Subscriptions

Disclaimer: Not an endorsement



Questions?


