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TOPIC: BP5 Training and Exercise Planning 

Training or Exercise Level Exercise or Event Capability Tested/Addressed Date Training Event Date 

Regional/Coalition: 
  
  

  
1.NDMS 
2.Pediatric Care – EMSC 

Program 
3. 
4. 
5. 

  
1.Patient Mvmt, Med Surge 
2. 
3.  
4. 
5. 

  
1. Nov 2017 
2. Q3 
3. 
4. 
5. 

  
1. Sig Event Readiness 
Forum – Coyote Crisis 
2. Radio 800mhz Drill – 
Gila 
3. All-Partner Meeting – 
Pinal / Training 

  
1.Quarterly 
2.Quarterly 
3. Sept 2016 
4. 
5. 

County/Local: 
  

  
1.POD Exercises - Gila 
2.SNS Request 
3.Nat’l Guard  
4.800mhz, EOC Drill - Gila 
5.PVNGS - MC 

  
1.MCM/POD 
2.Med Surge, Fatality Mgmt, 

Recovery 
3.MCM, Distro 
4. 

  
1.Q3 
2. 
3.July 8th 2015 
4.Ongoing 
5.Q2 

  
1.School Workshop 
2.IMATS/Inv Mgmt 
3.Monthly Volunteer POD 
Training 
4. 

  
1.July 29th 
2. 
3.Ongoing Monthly 
4. 
5. 

Facility: 
  

  
1.Active Shooter 
2.Inf. Disease Drill 
3.CYBER Tabletop 
4.Hosp Decon 
5.Severe Weather Tabletop 

– Banner 
6. Active Shooter – MIHS 
7. POD Tabletop 
8. Severe Weather/Power 

Outage FSE – Banner 
9.Disaster Triage FSE – Gila 

River 

  
1. EOP/POD (Closed) 
2. EOC Coord, Info 

sharing 
3. Resp safety/health 

Med Surge 
4. Med Surge, EOC 

Coord, Info sharing 
5. MCM, Resp safety 

health, info sharing, 
Surge mgmt. 

  
1.Q1,Q2 
2.Aug 2016 
3.Winter/Spring 2017 
4.Spring/Fall 
5.August and Sept 
6. Q2 
7. October/Q2 
8.Q2 
9. Q4 Spring 2017 

  
1.HERT/Hosp Decon MIHS 
2.ICS - MIHS 
3.Safety Awareness 
(SAAT) - MIHS 
4.TENT - MIHS 
5.Decon Training – Banner 
6.HIMT - Banner 

  
1.Quarterly 
2.Ongoing Monthly 
3.Quarterly 
4. 
5.Aug 9-12 
6. August, July, Sept 

Region:  Central Breakout Session I Results 
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TOPIC: BP5 Training and Exercise Planning 

Training or Exercise Level Exercise or Event Date 

Regional/Coalition: 
  
  

1.Non-pharmacutical intervention playbook 
2.Disaster EPI Plan 
3.PVNGS Offsite Emergency Response Plan 
4.NDMS Operations Plan 
5.Highly Pathogenic Avian Flu – OIDS 
6.Incorporate ID Protocols  

1.Q1 
2.Q1 
3.Q1 
4.Q3 
5.Q3 
6.Q3 

County/Local: 
  

1.COOP Plan – MCDPH 
2.Mass Care Plan – MCDPH 
3.Mass Fatality Plan – MCDPH 
4.Mass Care Plan, Mass Care, Sheltering – GRIC 
5.SNS, POD, Screening, Dispensing Plans – GRIC 
6.Jurisdictional Risk Assessment – Pinal 
7.Inf Disease Annex ERP – MCDPH 
8.SNS Plan Request Process – MCDPH 
9.Medical Surge Plan – MCDPH 
10.Info Sharing – GRIC 
11.NPI Plan Update – Pinal 

1.Q1 
2.Q1 
3.Q1 
4.Q1 
5.Q1 
6.Q1 
7.Q2 
8.Q2 
9.Q2 
10.Q2 
11.Q2 

Group:  Summary – Central region 
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Facility:  
  

1.Banner – System COOP plan 
2.EOP Plan with appendices – Banner 
3.Inf Disease Plan Update – MIHS 
4.HVAC Plan Update 
5.Active Shooter Plan Annex 
6.Patient Decon 
7.Closed POD – MIHS 
8.Facility-Specific COOPs – Banner 
9.Family Reunification/Reception Site Plan 
10. Plan Review – Gila River 
11.EOP Update – MIHS 
12.Emergency Ops Coord Plan – Gila River 
13. EOC Triggers  - Banner Payson 
14. MIHS – Recovery 
15. Fatality Management 
16.Emerging and ID Plan - Gila 

1.Q1 
2.Q1 
3.Q1 
4.Q1 
5.Q1 
6.Q1 
7.Q2 
8.Q2 
9.Q2 
10.Q2 
11.Q3 
12.Q3 
13.Q4 
14.Q4 
15.Q4 
16.Q4 

TOPIC: BP5 Training and Exercise Planning 

Training or Exercise Level Exercise or Event Date 
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TOPIC: BP5 Training and Exercise Planning 

Training or Exercise Level Exercise or Event 
Capability 

Tested/Addressed 
Date Training Event Date 

Regional/Coalition: 
  

1. SNS FSE (RSS/PODS) 
2. Mass Fatality TTX 

1. 
2. 

1. March 2017 
2. November 2016 

1. NAU Mass 
Casualty workshop 
2. IMATS Training 

1. October 2016 
2. Leading to SNS FSE 

County/Local: 
  

  
1. Mass Fatality Ex 
(Apache) 
2. RSS Functional – 
Navajo County, Apache 
3. SNS FSE – Navajo 
Nation 
4. Call Center FSE – 
Apache 
5. Open POD Exercises – 
Navajo County 
6. Incident Mgmt – 
Navajo Nation 

  
1. 
2. 
3. 
4. 
5. 

  
1.  October 2016 
2. Leading to SNS FSE 
3. BP5 TBD 
4. April 2017 
5. October/November 2016 
6. Fall 2016 

  
  

  
  

Facility: 
  

  
1. Wildland Fire – 
Yavapai Regional  
2. Mass Casualty TTX 
3. Mass Casualty – 
Flagstaff MC 

  
1. 
2.  
3. 
4. 
5. 

  
1.  Pre/Post Fire Season 
2.  November 2016 
3.  Fall 2016 
  

  
1. 
2. 
3. 
4. 
5. 

  
1. 
2. 
3. 
4. 
5. 

Region:  Northern Breakout Session I Results 
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TOPIC: BP5 Plans and Planning Coordination 

  BP5 Planning Priorities Timeframe Gaps Identified Barriers 

Regional/Coalition: 
  
  

• MRC Coordination/Vol. 
Management 

  • Common operating 
picture between 
county/tribe/hospitals 

• Access to regional 
resources/assets and 
knowledge of what is 
available 

• No shared 
communication 
resources (WebEOC) 

• Geographic 
distance/personnel 

County/Local/Tribes: 
  

• Apache: Mass Fat., MCM, Vol. 
Management 

• Nav. County: EOP development 
• Yavapai: Access & Functional 

Needs 
• Multi: Ebola Planning 

• BP5 Q4 
  

• BP5 
  

• BP5 
  

• Late BP4/Early 
BP5 

• Yavapai: Storage facilities 
• Apache: Depth of staff for 

continued ops 
• Navajo County: Updating 

of EOP 
• Multiple: Trained staff 

• Access and availability 
  

• Staffing needs 
  
• Access to and availability 

of training  

Facility: 
  

    • Yavapai Regional: 
Common operating 
picture between public 
partners 

• Yavapai Regional: 
Disaster Preparedness for 
Pediatrics 

• No shared 
communication 
resources (WebEOC) 

  
• No 

equipment/resources 
targeted for Peds 

Region:  Northern Breakout Session II Results 
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TOPIC: BP5 Training and Exercise Planning 

Training or Exercise Level Exercise or Event Capability Tested/Addressed Date Training Event Date 

Regional/Coalition: 
  
  

  
1. Pima County (Bad Day) 
2. Recovery (Build from Bad 

Day) 
3. NDMS Drill (Patient 

Movement 
  
  

  
1. Patient Tracking 

(EMTrack), Med 
Surge, Fatality 
Management, 
Emergency 
Operations 
Coordination, Info 
Sharing 

2. Recovery 
3. Patient Movement 

  
1. May 4, 2016 
2. June – July 2016 
3. During BP5(2nd 

Quarter or later) 

  
1. Children’s Prep, Disaster 

(DEMA) 
2. Regional Dept of Ed training 
3. Significant Event Readiness 

Forum (Gaps along 
continuum of response) 

4. Pediatric Disaster Coalition 
ED Ready 

  
1. June 2016 (recurring 

potential) 
2. May 2016 (recurring 

potential) 
3. Quarterly BP5 
4. BP5 
  

County/Local: 
  

  
1. Tentative Patient Tracking 
2. Infectious Disease – 

Border Collaboration 
3. Tucson Airport Authority 
4. MCM 

  
1. Mass Care, sheltering 
2. Disease Surv., EPI, 

Info Sharing, EOC, Lab 
3. Isolation and Quar., 

Disease Surv (Ebola 
PHEP) 

4. MCM, Info Sharing 

  
1. October 2016 
2. August 2016 
3. October 2016 
4. March 2017 
  

  
1. School Nurse Training 
  
  
  
  

  
1. July 12, 2016 
  
  
  
  
  

Facility: 
  

  
1.Holy Cross (Active 
Shooter) 
2.TMC (Active Shooter 

  
1. 
2. 
  

  
1.Fall 2016 
2.October 2016 
  

  
1. 
2. 
  

  
1. 
2.  

Region:  Southern Breakout Session I Results 
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TOPIC: BP5 Plans and Planning Coordination 

  BP5 Planning Priorities Timeframe Gaps Identified Barriers 

Regional/Coalition: 
  
  

• Regional sharing of current and future SOPs 
and administrative plans. 

• Completion  and application of 96-HR 
Sustainability Tool 

• Regional HVA template based on adopting a 
single mode to use for HCC data collection 

• Identify a uniform Region TEPW shared 
calendar and project sharing 

• MOU template, integrating the West’s 
credentialing plan 

• Pediatric survey support across coalitions 
• CMS rule effect and impact on HCC partners 
• Credentialing of professionals for disaster 

response 
• Assess HCCs on Health Care Coalition 

Disaster Assessment (HCCDA) in 2015 to set 
a baseline and review progress each year 

• How work plans are being used to address 
strategic goals 

• HCC Resource Coordination Plan 
• Behavioral health EOC concept within HCCs 

Throughout BP5 Desire to sync up approaches for 
the region to increase awareness for 
partners on standard operating 
procedures.  

Resources, time, and skills 

Region:  Southern Breakout Session II Results 
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TOPIC: BP5 Training and Exercise Planning 

Training or Exercise 
Level 

Exercise or Event 
Capability 

Tested/Addressed 
Date Training Event Date 

Regional/Coalition: 
  
  

  
1. Joint TTX Ebola Highly 

infectious disease 
2. 
3. 
4. 
5. 

  
1.  
2. 
3. 
4. 
5. 

  
1. June 8, 2016 
2. 
3. 
4. 
5. 

  
1. Joint Incident Management 

class/training (possibly 
Anniston) 

2. Incident management focus 
during coalition meeting 

3. Community Preparedness 
training – including pre-
hospital 

  
1. 2016-2017 
2. 2016-2017 
3. 2016-2017 
4.  
5. 

County/Local: 
  

  
1. Yuma county & Cocopah 

tribe – SNS FSE 
2. PIO Summit?? (wanted) 
3. Hazmat FSE – Parker IHS 

hospital and La Paz 
County 

  
1. Caps 3, 6, 8 & 9 
2. How to test PIOs and 

communication 
between county and 
state PIOs 

3.  
  

  
1. May 2017 
2. 2016-2017 
3. 
4. 
5. 

  
1. Yavapai County – ICS training 

(MRC) 
2. ADHS Lab - On-site Bio safety 

and assessment training 
3. Yuma county – closed POD 

training 

  
1. Summer 2016 
2. Starting 9/2016 
3. Fall 2016 
4. 
5. 

Facility: 
  

  
1. 
2. 
  

  
1. 
2. 
  

  
1. 
2. 
  

  
1. 
2. 
  

  
1. 
2. 
  

Region:  Western Breakout Session I Results 
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TOPIC: BP5 Plans and Planning Coordination 

  BP5 Planning Priorities Timeframe Gaps Identified Barriers 

Regional/Coalition: 
  
  

1.Schedule a planning coordination 
meeting - strategic 

1.May 2016 and 
May 2017 

1.Documenting current 
available plans 

1.Timing/scheduling 
Traveling /funding for a short 
meeting 
Ensuring input from all regional 
partners 

County/Local: 
  

1.La Paz county & Cocopah – looking 
at reviewing and revising SNS plan 
2.La Paz county and EM invited for 
planning efforts for Palo Verde 
3.Fatality management plans to be 
revised – Yuma, La Paz 

1.During 2016-2017 
2.Participation in 
2017 exercise 
3. During 2016-
2017 

1.   
  

Facility: 
  

        

Region:  Western Breakout Session II Results 
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Arizona Department of Health Services 
Training and Exercise Planning Workshop  

Closing Remarks 
Teresa Ehnert, PHEP Bureau Chief 

ADHS 
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