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Health and Wellness for all Arizonans

ADHS 2015 Training & Exercise 
Planning Workshop ‐Webinar

Please stand by

“We will begin today’s program 
momentarily” 

Health and Wellness for all Arizonans

Preliminary Announcements

Please stand by

• Technical Assistance 
• Grant Deliverable 
• Moderated Event
• Materials will be available on line
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Health and Wellness for all Arizonans

Disclaimer

This “Training and Exercise Planning Workshop Webinar” 
was supported in part by the Centers for Disease Control 
and Prevention (CDC) Cooperative Agreement, CFDA 

93.069 and the Hospital Preparedness Program Grant CFDA 
93.889. Its contents are solely the responsibility of the 

authors and do not necessarily represent the official views 
of the CDC or the U.S. Department of Health and Human 

Services (HHS). 

Health and Wellness for all Arizonans

Welcome and Introduction

Antonio Hernandez
ADHS, Partner Integration Chief, Bureau of Public 

Health Emergency Preparedness
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Health and Wellness for all Arizonans

2015 ADHS TEPW 
Agenda

Preparedness Initiative

Project Overview 

ADHS PHEP/HPP Priorities

TEPW Activities

Multi‐Year Training and Exercise Plan Updates

Next Steps and Closing Remarks

Health and Wellness for all Arizonans

2015 ADHS TEPW 
Objectives

1. “Identify priorities” to align ADHS Training and 
Exercise events 

2. Provide information and guidance to “update 
MYTEP”

3. Engage with partners to coordinate 
events/activities in order to “maximize use of 
resources” and prevent duplication of effort
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Health and Wellness for all Arizonans

Preparedness Initiative
Background
• 2013 Pandemic and All‐Hazards 

Preparedness Reauthorization Act 
(PAPRA)

• National Preparedness Goals

Health and Wellness for all Arizonans

Preparedness Initiative
Goals
• Integration PHEP/HPP
• Medical Preparedness HPP only
• Public Health PHEP only
• At‐Risk Individuals PHEP/HPP
• Coordination PHEP/HPP
• Continuity of Operations PHEP/HPP
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Health and Wellness for all Arizonans

Project Overview
Alignment of 5 Key Tools
1. ADHS PHEP/HPP 5 Year Plan

Health and Wellness for all Arizonans

Project Overview
Alignment of 5 Key Tools
2.  CPG Data
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Health and Wellness for all Arizonans

Project Overview
Alignment of 5 Key Tools
3.  Strategic Planning

Health and Wellness for all Arizonans

Project Overview
Alignment of 5 Key Tools
4.  HSEEP Methods
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Health and Wellness for all Arizonans

Project Overview
Alignment of 5 Key Tools
5.  Grant Workplan & MYTEP

Health and Wellness for all Arizonans

ADHS PHEP/HPP Priority 
Domains

Training and Exercise 
1. Incident Management
2. Information Management
3. Surge Management
4. Community Resilience
5. Countermeasures & Mitigation
6. Bio Surveillance
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ADHS PHEP/HPP Priorities

Health and Wellness for all Arizonans
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Health and Wellness for all Arizonans

ADHS PHEP/HPP Priority 
Domains

Training and Exercise 
1. Incident Management
2. Information Management (#3)
3. Surge Management (#2)
4. Community Resilience
5. Countermeasures & Mitigation
6. Bio Surveillance

Health and Wellness for all Arizonans

ADHS PHEP/HPP 
TOP Priorities BP4

SURVEY QUESTION #1 – Update 
Priorities as listed? Y/N
1. Incident Management
2. Information Management (#3)
3. Surge Management (#2)
4. Community Resilience
5. Countermeasures & Mitigation
6. Bio Surveillance
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Health and Wellness for all Arizonans

TEPW Activities 

SURVEY QUESTION #2 

“During BP3 have you met or plan to 
meet with your local emergency 
management and coalition partners 
to participate in a jurisdictional or 
regional TEPW?”

Health and Wellness for all Arizonans

TEPW Activities 

SURVEY QUESTION #3 to #6

• CENTRAL Region TEPW?

• NORTHERN Region TEPW?

• WESTERN Region TEPW?

• SOUTHERN Region TEPW?
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Health and Wellness for all Arizonans

TEPW Activities 

Open call lines at this time

Share ‐ Brief Summary 

• CENTRAL Region TEPW

• NORTHERN Region TEPW

• WESTERN Region TEPW

• SOUTHERN Region TEPW

Health and Wellness for all Arizonans

TEPW Activities 

Open call lines at this time

Share ‐ Brief Summary 

• CENTRAL Region TEPW

• NORTHERN Region TEPW

• WESTERN Region TEPW

• SOUTHERN Region TEPW
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Health and Wellness for all Arizonans

TEPW Activities 

Open call lines at this time

Share ‐ Brief Summary 

• CENTRAL Region TEPW

• NORTHERN Region TEPW

• WESTERN Region TEPW

• SOUTHERN Region TEPW

Health and Wellness for all Arizonans

TEPW Activities 

Open call lines at this time

Share ‐ Brief Summary 

• CENTRAL Region TEPW

• NORTHERN Region TEPW

• WESTERN Region TEPW

• SOUTHERN Region TEPW
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Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

SURVEY QUESTION #7

“Does your organization maintain a 
local/regional (written) multi‐year 
training and exercise Plan?”

Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

SURVEY QUESTION #8 

“Does your MYTEP contain the following elements?”

• Narrative (describing strategy, approach and capability 
alignment)

• Program Priorities

• Methodology

• Schedule and Calendar (Project activities 3‐5years)
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Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

ADHS MYTEP Changes – BP4

“What’s New”

• Streamlined Publication

• ADHS State Level Focus

Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

SURVEY QUESTION #9

“Do you have the resources needed to update/track BP4 
training/exercise activities?” Y/N

• Schedule Template

• Calendar Template

• Training Validation Template

• AAR Template
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Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

Requesting Technical Assistance

PHEP – Stephen Zlotnick, ADHS

HPP – Valerie Dempsey, ADHS

Email:

Partner.Integration@azdhs.gov

Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

BP4 ADHS Partner Integration Team

State PHEP Training Officer – Ruth Penn, ADHS

State PHEP Exercise Coordinator  – Alyssa Van Story, 
ADHS

Email:

Partner.Integration@azdhs.gov
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Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

Upcoming ADHS Training and Exercise Activities 

• Newsletter

• BP3 Highlights

• Overview of BP4 ADHS Calendar 
(events at a glance)

Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

SURVEY QUESTION #10 

“During BP3 have you received a copy of the ADHS 
Training and Exercise Monthly Newsletter?” Y/N
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Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

SURVEY QUESTION #11 

“Do you find the Newsletter helpful in keeping you 
updated on ADHS events and activities?” Y/N

Health and Wellness for all Arizonans

Question # Question Yes No No Answer Total

1

Update priorities as listed (Surge 

Management moves to P2, and 

Information Management moves to 

P3).

44 9 2 55

2

During BP3 have you met or plan to 

meet with your local emergency 

management and coalition partners 

to participate in a jurisdictional or 

regional TEPW?

44 5 6 55

3 Central Region TEPW Activities 16 2 5 23

4 Northern Region TEPW Activities 4 1 3 8

5 Western Region TEPW Activities 2 5 3 10

6 Southern Region TEPW Activities 16 0 0 16

7

Does your organization maintain a 

local/regional (written) multi‐year 

training and exercise Plan?

30 12 13 55

8
Does your MYTEP contain the 

following elements?
11 16 28 55

9

Do you have the resources needed to 

update/track BP4 training/exercise 

activities?

35 8 12 55

10

During BP3 have you received a copy 

of the ADHS Training and Exercise 

Monthly Newsletter?

32 12 11 55

11

Do you find the Newsletter helpful in 

keeping you updated on ADHS events 

and activities?

33 0 22 55

2015 TEPW Webinar Survey Question Results

Central 23

Northern 8

Western 10

Southern 16

State 4

Total 61

Regions

Total Attendees = 66

* Five State Employee attended, but did not 

participated in the survey.
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Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

Upcoming ADHS Training and Exercise Activities 

• Newsletter

• BP3 Highlights

• Overview of BP4 ADHS Calendar 
(events at a glance)

Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

Upcoming ADHS Training and Exercise Activities 

• BP3 Highlights
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Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

Upcoming ADHS Training and Exercise Activities 

• Newsletter

• BP3 Highlights

• Overview of BP4 ADHS Calendar 
(events at a glance)

Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

Upcoming ADHS Training and Exercise Activities

Note: Dates Subject to Change
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Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

Upcoming ADHS Training and Exercise Activities 
Note: Dates Subject to Change

Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

Upcoming ADHS Training and Exercise Activities 
Note: Dates Subject to Change
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Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

Upcoming ADHS Training and Exercise Activities 
Note: Dates Subject to Change

Health and Wellness for all Arizonans

Multi‐Year Training and Exercise 
Plan Updates

Upcoming ADHS Training and Exercise Activities 

Open the call lines for Questions 
or Comments at this Time.
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Health and Wellness for all Arizonans

Next Steps and Closing Remarks

ADHS MYTEP – Update (2015 – 2020)

Available early fall 2015

Health and Wellness for all Arizonans

Next Steps and Closing Remarks

Tools/Resources

Training Officer Support – Ruth Penn

Exercise Coordinator Support – Alyssa Van Story

Email: Partner.Integration@azdhs.gov
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Health and Wellness for all Arizonans

Next Steps and Closing Remarks

Lastly – TIPS for those working on updating your 
MYTEP

• Create a distribution list

• Identify partners involved in similar activities

• Add value to your MYTEP – (include partner building information about 
your organization)

Health and Wellness for all Arizonans

Next Steps and Closing Remarks

Reminder

Materials from todays Webinar will be made 
available 

• ADHS Website

• Email link 

Open the call lines for Final 
Questions or Comments at this 
Time.
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Health and Wellness for all Arizonans

Next Steps and Closing Remarks

Thank you for you participation

• PHEP/HPP Coordinator

• Email: 
Partner.Integration@azdhs.gov


