ADHS 2015 Training & Exercise
Planning Workshop

Please stand by

“We will begin today’s program
momentarily”
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Preliminary Announcements
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This “Training and Exercise Planning Workshop Webinar”
was supported in part by the Centers for Disease Control
and Prevention (CDC) Cooperative Agreement, CFDA
93.069 and the Hospital Preparedness Program Grant CFDA
93.889. Its contents are solely the responsibility of the
authors and do not necessarily represent the official views
of the CDC or the U.S. Department of Health and Human
Services (HHS).

Welcome and Introduction

Antonio Hernandez
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2015 ADHS TEPW
Agenda

L.
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2015 ADHS TEPW

Objectives

1. “Identify priorities”

“update
MYTEP”

“maximize use of

resources”
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Background

Preparedness Initiative

2013 Pandemic and All-Hazards
Preparedness Reauthorization Act
(PAPRA)

National Preparedness Goals
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Goals

* Integration we Sy}
e Medical Preparedness . ; r{k
* Public Health s, . ol

o At-Risk Individuals s D

e Coordination s

.

Preparedness Initiative

Continuity of Operations s
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Project Overview
Alignment of 5 Key Tools

1. ADHS PHEP/HPP 5 Year Plan

Health and Wellness for all Arizo.

Project Overview

Alignment of 5 Key Tools
2. CPG Data
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Project Overview

Alignment of 5 Key Tools
3. Strategic Planning

Prepare Public Health and
Healthcare Systems for All-
Hazards Responses

2
Systems and
Protocols

Align and Integrate Priorities and Resources with Workplan Activities

Health and Wellness for all Arizonans

Project Overview

Alignment of 5 Key Tools
4. HSEEP Methods

Exercise Cycle

Homeland Security
Exercise and Evaluation
Program (HSEEP)

April 2013

©!

Arizona
Department of
Health Services
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Project Overview

Alignment of 5 Key Tools
5. Grant Workplan & MYTEP

Arizona Department of Health Services
s 4, ADEM)
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ADHS PHEP/HPP Priority
Domains

Training and Exercise
Incident Management
Information Management
Surge Management
Community Resilience
Countermeasures & Mitigation
Bio Surveillance

ok wnNE
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T & E Priorities (2014- PHEP/HPP
2019) Cap.#t
Priority 1 (P1]
Im');tvtl\i ) t 3 * Emergency Operations s Emergency Operations
neldentManagemen Coordination Coordination
Priority 2 (P2) 1 * Emergency Public Information &
Information Warning
6 + Information Sharing + Information Sharing
.. 5 * Fatality Management * Fatality Management
Priority 3 (P3)
Surge 7 * MassCare
10 + Medical Surge * Medical Surge
15 + Volunteer Management * Volunteer Management
1 + Community Preparedness * Healthcare System
Priority 4 (P4) Preparedness
‘Community Resilience 2 * Community Recovery * Healthcare System Recovery
8 + Medical Countermeasure
Dispensin,
Priority 5 (P5) PENsiNg
Countermeasures & 2 + Medical Materiel Management &
Mitigation Distribution
n + Non-Pharmaceutical Intervention
14 + Responder Safety & Health * Responder Safety & Health
Priority 6 (P6) 12 *  Public Health Lab Testing
Bio Surveill
10 SUIVEITAnce 13 *  Public Health Surveillance &
Epidemiological Investigation

Please rank the following BP4 priorities (for
your organization) with one being the

Incident
Management

Information
Management

surge
Management

Community
Resilience

Countermeasures
and Mitigation

Bio
Surveillance

highest

Answere

o
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ADHS PHEP/HPP Priority
Domains

Training and Exercise
Incident Management
Information Management (#3)
Surge Management (#2)
Community Resilience
Countermeasures & Mitigation
Bio Surveillance

S
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ADHS PHEP/HPP
TOP Priorities BP4

SURVEY QUESTION #1 — Update
Priorities as listed? Y/N

1. Incident Management
Information Management (#3)
Surge Management (#2)
Community Resilience
Countermeasures & Mitigation
Bio Surveillance

DUl e WN
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TEPW Activities

SURVEY QUESTION #2

“During BP3 have you met or plan to
meet with your local emergency
management and coalition partners
to participate in a jurisdictional or
regional TEPW?”

Health and Wellness for all Arizonans

TEPW Activities

SURVEY QUESTION #3 to #6 T m———

*  CENTRAL Region TEPW?

e  NORTHERN Region TEPW?
e WESTERN Region TEPW?

e  SOUTHERN Region TEPW?
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TEPW Activities

Arizona Healthcare Coaliion Boundanes

Open call lines at this time

Share - Brief Summary

*  CENTRAL Region TEPW
*  NORTHERN Region TEPW
*  WESTERN Region TEPW
*  SOUTHERN Region TEPW
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TEPW Activities

Arizona Healthcare Coaliion Boundanes

Open call lines at this time

Share - Brief Summary

*  CENTRAL Region TEPW
*  NORTHERN Region TEPW
e WESTERN Region TEPW
*  SOUTHERN Region TEPW

rizona
Department of
Health Services
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TEPW Activities

Arizona Healthcare Coaliion Boundanes

Open call lines at this time

Share - Brief Summary

*  CENTRAL Region TEPW
*  NORTHERN Region TEPW
*  WESTERN Region TEPW
*  SOUTHERN Region TEPW
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TEPW Activities

Arizona Healthcare Coaliion Boundanes

Open call lines at this time

Share - Brief Summary

*  CENTRAL Region TEPW
*  NORTHERN Region TEPW
e WESTERN Region TEPW
e  SOUTHERN Region TEPW

rizon
Department of
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Multi-Year Training and Exercise
Plan Updates

SURVEY QUESTION #7

“Does your organization maintain a
local/regional (written) multi-year
training and exercise Plan?”

A
D
Hi

Health and Wellness for all Ar:

Multi-Year Training and Exercise
Plan Updates

SURVEY QUESTION #8

“Does your MYTEP contain the following elements?”

e Narrative (describing strategy, approach and capability
alignment)

*  Program Priorities
e Methodology

* Schedule and Calendar (Project activities 3-5years)

Health and Wellness for all Arizonans
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ADHS MYTEP Changes — BP4

Multi-Year Training and Exercise
Plan Updates

“What’s New”

Streamlined Publication
ADHS State Level Focus

Health and Wellness for all Ar:

Multi-Year Training and Exercise
Plan Updates

SURVEY QUESTION #9

“Do you have the resources needed to update/track BP4
training/exercise activities?” Y/N

Schedule Template
Calendar Template

Training Validation Template
AAR Template

Health and Wellness for all Arizonans
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Multi-Year Training and Exercise
Plan Updates

Requesting Technical Assistance

PHEP - Stephen Zlotnick, ADHS
HPP - Valerie Dempsey, ADHS

Email:
Partner.Integration@azdhs.gov

Health and Wellness for all Arizo

Multi-Year Training and Exercise
Plan Updates

BP4 ADHS Partner Integration Team

State PHEP Training Officer — Ruth Penn, ADHS

State PHEP Exercise Coordinator — Alyssa Van Story,
ADHS

Email:
Partner.Integration@azdhs.gov

Health and Wellness for all Arizon

ans

6/23/2015
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Multi-Year Training and Exercise
Plan Updates

Upcoming ADHS Training and Exercise Activities

* Newsletter

e BP3 Highlights

e Overview of BP4 ADHS Calendar
(events at a glance)

Health and Wellness for all .

Multi-Year Training and Exercise
Plan Updates

SURVEY QUESTION #10

“During BP3 have you received a copy of the ADHS
Training and Exercise Monthly Newsletter?” Y/N

Health and Wellness for all Arizonans
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Multi-Year Training and Exercise
Plan Updates

SURVEY QUESTION #11

“Do you find the Newsletter helpful in keeping you
updated on ADHS events and activities?” Y/N

Arizona

Health and Wellness for all Arizonans

2015 TEPW Webinar Survey Question Results

Question # Question Yes No No Answer Total

Update priorities as listed (Surge
Management moves to P2, and
Information Management moves to
P3).

During BP3 have you met or plan to
meet with your local emergency

2 management and coalition partners 44 5 6 55

to participate in a jurisdictional or _

regional TEPW? Central 23
3 Central Region TEPW Activities 16 2 5 23 Northern 8
4 Northern Region TEPW Activiti 4 1 3 8 Western 10
5 Western Region TEPW Ac 2 5 3 10 Southern 16
6 Southern Region TEPW Activities 16 0 0 16 State 4

Does your organization maintain a Total 61
7 local/regional (written) multi-year 30 12 13 55

training and exercise Plan? * Five State Employee attended, but did not

- participated in the survey.
D¢ MYTEP tain the
8 068 Vour containthe 1 16 28 55 Total Attendees = 66
following elements?

Do you have the resources needed to

9 update/track BP4 training/exercise 35 8 12 55
activities?
During BP3 have you received a copy

10 of the ADHS Training and Exercise 32 12 11 55

Monthly Newsletter?

Do you find the Newsletter helpful in
11 keeping you updated on ADHS events 33 o] 22 55
and activities?

Arizona
Departmen
Health Serv
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Multi-Year Training and Exercise
Plan Updates

Upcoming ADHS Training and Exercise Activities

* Newsletter
* BP3 Highlights

e Overview of BP4 ADHS Calendar
(events at a glance)

Health and Wellness for all A

Multi-Year Training and Exercise
Plan Updates

Upcoming ADHS Training and Exercise Activities
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Multi-Year Training and Exercise
Plan Updates

Upcoming ADHS Training and Exercise Activities

* Newsletter
e BP3 Highlights

e Overview of BP4 ADHS Calendar
(events at a glance)

Health and Wellness for all Ariz

Multi-Year Training and Exercise
Plan Updates

Upcoming ADHS Training and Exercise Activities

Note: Dates Subject to Change BP4 Events Calendar
Month |~ EVENT - | Event Dati - | duration (times| ~ Location
JULY AZID TTX 7/21/2015 full day Black Canyon Conference Center
2015 AZID Training 7/22/2015 full day Black Canyon Conference Center
AUGUST
SEPTEMBER |ADEM PVNGS FSE 9/16/15 full day HEOC + SEOC
Mass Fatality (webinar) 9/24/15 2 hours webinar

Health and Wellness for all Arizonans

6/23/2015

19



Multi-Year Training and Exercise
Plan Updates

Upcoming ADHS Training and Exercise Activities

Note: Dates Subject to Change

OCTOBER EVD FSE/LAB Specemen 10/13/16 HEOC

NOVEMBER |Mational Pediatric Coalition Conf. Nowv. 2-4 3 days Camelback Inn Resort & Spa (Coyote Crisis Collaborative)
AZ DEMA Statewide-varthquake 11/4/15 full day HEQL
HEOC Relocation Rehearsal Drill 11/19/15 1/2 day HEOC

DECEMBER |Childrens Preparedness TTX 12/17/15 full day Black Canyon Conference Center

Health and Wellness for all Arizonans

Multi-Year Training and Exercise
Plan Updates

Upcoming ADHS Training and Exercise Activities

Note: Dates Subject to Change

JANUARY HEOC Relocation Drill 1/14/16
2016
FEBRUARY [PVNGS Rehearsal 2/3/16 HEOC + SEOC
Med Surge (webinar) 2/15/16 webinar
ADHS All Partners Meeting 2/25/16 TBD
MARCH PVINGS FSE 3/2/16 HEOC + SEOC
TEPW 3/19/16 Allen Readiness Center (to be confirmed)

Health and Wellness for all Arizonans
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Multi-Year Training and Exercise
Plan Updates

Upcoming ADHS Training and Exercise Activities

Note: Dates Subject to Change

APRIL
MAY Dads4SpecialKids 5/5/16
EVD Workshop EMS/PPE 5/19/16
JUNE Childrens Preparedness Central Reg
Burn Care 6/16/16 1/2 day

Multi-Year Training and Exercise
Plan Updates

Upcoming ADHS Training and Exercise Activities

Open the call lines for Questions
or Comments at this Time.

O=_]

Arizona

Department of
Health Services
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Next Steps and Closing Remarks

ADHS MYTEP — Update (2015 — 2020)
Available early fall 2015

Health and Wellness for all Arizonans

Next Steps and Closing Remarks

Tools/Resources

Training Officer Support — Ruth Penn
Exercise Coordinator Support — Alyssa Van Story

Email: Partner.Integration@azdhs.gov

it
Health and Wellness for all Arizonans
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Next Steps and Closing Remarks

Lastly — TIPS for those working on updating your
MYTEP

¢ Create a distribution list

¢ Identify partners involved in similar activities

¢ Add value to your MYTEP — (include partner building information about
your organization)

Health and Wellness for all Arizor

Next Steps and Closing Remarks

Reminder

Materials from todays Webinar will be made
available

* ADHS Website

* Email lin [ﬁ
Email link D_.-.-D

Open the call lines for Final
Questions or Comments at this

Time.

Depart
Health Services
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Next Steps and Closing Remarks

Thank you for you participation

 PHEP/HPP Coordinator

e Email:
Partner.Integration@azdhs.gov
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