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Health and Wellness for all Arizonans

Disclaimer

This “Arizona Joint School & Healthcare System – Pediatric 
Disaster Response Workshop & Tabletop Exercise” was 
supported in part by the Centers for Disease Control and 

Prevention (CDC) Cooperative Agreement, CFDA 93.069 and 
the Hospital Preparedness Program Grant CFDA 93.889. Its 
contents are solely the responsibility of the authors and do 
not necessarily represent the official views of the CDC or the 

U.S. Department of Health and Human Services (HHS). 

Health and Wellness for all Arizonans

Arizona Joint School & Healthcare 
System – Pediatric Disaster Response 
“Workshop & Tabletop Exercise”

Welcome to the 
December 17, 2015

Health and Wellness for all Arizonans

Administrative Notes: 

• Sign‐In

• Restrooms

• Cell Phones/Laptops 

• Exits

• In the event of an Emergency

• Documents/Materials

• Seating 
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AGENDA 

9:30am‐10:30am  Welcome & 
Workshop Session I

10:30am ‐ 11:30am  Table Top Overview 

11:30am – 12:30pm  Working Lunch – Highlights form the National Pediatric 
Conference 

12:30pm‐2:15pm Table Top Exercise

2:15pm – 2:45pm  Lessons Learned & Improvement Planning 

2:45pm – 3:00pm  Break

3:00pm – 3:25pm Workshop Session II – Panel on Recovery 

3:25pm – 3:50pm Workshop Session III – Panel on Recovery 

3:50pm – 4:00pm Next Steps & Closing Remarks
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Welcome

Alan Rodbell, Police Chief, City of Scottsdale

Tom Shannon, Fire Chief, City of Scottsdale
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Welcome

Teresa Ehnert, 

Public Health Emergency Preparedness 
Bureau Chief, ADHS

Linda Mason, 

ADE, Safe and Supportive Schools
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Pandemic Influenza Planning

Health and Wellness for all Arizonans

“Grown ups are complicated creatures, full of quirks and secrets.” 
‐ Roald Dahl
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“It is easier to build strong children than to repair broken men”
‐ Frederick Douglass

Health and Wellness for all Arizonans

Table Top Moderators

Jim Lee, 

Emergency Preparedness Advisor, ADE 
(School Team Moderator)

Michael Clark, 

Ready Now LLC.

(Hospital Team Moderator)

Health and Wellness for all Arizonans

TTX Overview

1. Background
2. Goals/Objectives
3. Exercise Format
4. Exercise Conduct 
5. Resources and Schedule  

TTX Situation Manual
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Overview: 
1. Background
School‐Based Emergency Preparedness: 
• National call ‐ pediatric disaster preparedness
• Children spend 70‐80% of their waking hours 

away from their parents (at school)
• Since 2006 – Increase awareness school 

vulnerabilities 
‐ School‐Based Emergency Preparedness National Report 2009 

Health and Wellness for all Arizonans

Overview: 
1. Background (continued)
2014 Arizona Kids Count Report: 
• #of AZ children under 18 (over 1.6 million)

1, 620, 894 = 24.4% of the population
• Children living in poverty is up (49% low 

income) – vulnerable population

Health and Wellness for all Arizonans

Overview: 
1. Background (continued)
FEMA/American Red Cross – Helping Children 
Cope with Disaster: 
• “Some children are more vulnerable, and 

their reactions can be more severe and last 
for a longer period of time”

• Personal loss, on‐going stress and trauma
• Call to parents and care‐givers > Emergency 

Planning 
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Overview: 
2. Goals/Objectives
GOAL 1: 

• Maintain Operational Coordination that 
appropriately integrates all critical 
stakeholders

Objective 1: 

• Discuss Plans to activate response in 
accordance with SOPs. 
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Overview: 
2. Goals/Objectives
GOAL 1: 

• Maintain Operational Coordination that 
appropriately integrates all critical 
stakeholders

Objective 2: 

• Discuss Plans to implement Family 
Reunification in accordance with SOPs. 
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Overview: 
2. Goals/Objectives
GOAL 1: 

• Maintain Operational Coordination that 
appropriately integrates all critical 
stakeholders

Objective 3: 

• Discuss strategies to implement recovery 
operations in accordance with SOPs. 
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Overview: 
2. Goals/Objectives
GOAL 2: 

• Coordinate Behavioral Health Services

Objective 1: 

• Discuss Plans to coordinate behavioral 
health support in accordance with SOPs. 

Health and Wellness for all Arizonans

Overview: 
3. Exercise Format

• Tabletop Discussion
• Executive Tabletop Approach 
• Observers Active Participants
• Brief Hotwash (Lessons Learned)  
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Overview: 
3. Exercise Format ‐ Continued

• Rules
• No fault environment 
• Allow for artificialities (mock scenario)
• Respond based on current plans/capability

• Roles and Responsibilities 

Health and Wellness for all Arizonans

Overview: 
4. Exercise Conduct

• Modules 1‐3
• Scenario/Injects 
• Facilitator Questions to each team 
• “Critical Action Assessment” – 10 minute 

open discussion to answer a list of questions.
• Conclude with Lessons Learned  
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Overview: 
5. Resources and Schedule

• Situation Manual 
• Comment Cards
• 1 hour and 45 minutes for the TTX 
• Each Module ~30 minutes (M1‐3)
• Conclude with Lessons Learned ~30minutes 

Health and Wellness for all Arizonans

Pre‐TTX Briefing: SitMan

“Situation Manual” 

• Location
• Groups Involved
• Group Profile ‐ Services/Capabilities
• Background – Initial Scenario
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Pre‐TTX Background: Location

• Hospital
• School 
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Pre‐TTX Background: Groups Involved 

• Hospital
• School 
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Pre‐TTX Background: Groups Involved 

• Hospital
• School 
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Pre‐TTX Background: Services 

• Senior Leadership
• Administration 
(ED/Nursing)

• Emergency Medicine
• Trauma Services
• Intensive Care Unit (ICU)
• Clergy/Social Workers

• Hospital
• School 
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Pre‐TTX Background: Services 

• Admitting
• Anesthesia
• Peri‐Operative
• Patient Transport
• Network Facilities 

• Pediatric ICU/ED
• Pediatric Ambulatory

• Hospital
• School 
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Pre‐TTX Background: Services 

• Hospital
• School 

• Administration
• Education 
• Safety/Security
• Transportation
• Nutrition
• School Nurses/Counselors
• Extra Curricular Events/Activities
• Volunteers
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Pre‐TTX Background: Situation 

• Hospital
• School 

Health and Wellness for all Arizonans

Scenario Background: Situation 

Health and Wellness for all Arizonans

Scenario Background: Situation 
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Background: Local Medical Center
• Hospital

• 12 Operating Rooms
• 366 Beds (Staffed for 323)
• 58,000 ED Visits/Year 
• 1% are Pediatric Patients 

Health and Wellness for all Arizonans

Scenario Background: Situation 

Health and Wellness for all Arizonans

Background: Local Elementary School 

• School 

• Grades K‐5
• After School Event
• “Winter Band Concert”
• 340 People in attendance
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“End of Pre‐TTX Briefing”

• Hospital
• School 

Health and Wellness for all Arizonans

Working Lunch

Deborah Roepke, 

Director Coyote Collaborative

After Action Review and Highlights from the 
National Pediatric Disaster Conference

Health and Wellness for all Arizonans Health and Wellness for all Arizonans40

States Participating in the 2015 NPDC 
Conference

Health and Wellness for all Arizonans Health and Wellness for all Arizonans42
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Key Findings of the Conference

Next year, a national executive committee will look at legislative 
agendas and guidance on:

1. Family reunification processes in all states.
2. Treating children without parental consent in disasters.
3. Training on transport of children.
4. Pediatric disaster teams in the NDMS.
5. Mental health in disasters.
6. Requiring pediatric disaster training for physicians, nurses, and 
prehospital staff.
7. A national exercise (templates for regional pediatric disaster 
preparedness groups).

52
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Is He the RIGHT Creature to Put as the 
Face of Christmas?

Health and Wellness for all Arizonans

Key Findings of the Conference

The executive committee will also look at composition of 
pediatric disaster coalitions and groups, with 
recommendations for Whole Community Participation:

1. Healthcare and public health,
2. Child care and other educational institutions,
2. Community physicians/pediatricians,
3. Municipal partners (fire, police, and emergency 
management), and 
4. Mental health partners.

54
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Finally, the executive committee will work on tool awareness and distribution:

1. There are excellent tools available to assist pediatric disaster preparedness groups, but they are 
located in disparate sites; people do not know how to find them.

2. The committee will help to distribute:
a. Mental health assessment strategies; 
b. Triage protocols; 
c. Models for creating a pediatric disaster coalition; 
d. Hospital checklists for equipment, staffing, training, and champion coordinators; 
e. Disaster plan templates; 
f. Guidelines for community physicians/pediatricians on their role in disasters; and 
g. School kits to assist shooting victims (Burn Control; Control the Bleeding 

Campaign). 
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Applauding ADHS and Local Partners for this 
Exercise

This tabletop is addressing three of the most 
vital gaps identified by the National Pediatric 
Disaster Coalition Conference:

1. Family Reunification.
2. Community Silos in Planning, Training, and 

Exercising.
3. Training on Pediatric Transport.
4. Patient Tracking.

Health and Wellness for all Arizonans

The darling mispronunciations of childhood!‐‐
dear me, there's no music that can touch it; and 
how one grieves when it wastes away and 
dissolves into correctness . . . Mark Twain

57

Scabetti
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Table Top Moderators

Jim Lee, 

Emergency Preparedness Advisor, ADE 
(School Team Moderator)

Michael Clark, 

Ready Now LLC.

(Hospital Team Moderator)

Health and Wellness for all Arizonans

Player Introductions

• Hospital
• School 

Health and Wellness for all Arizonans

Module 1: Operational Coordination

• Dec. 17 (7pm)
• 48 Med ‐ ED
• 180 Nursing ‐ ED
• 46 Adult ICU beds

• Hospital 
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Module 1:

Patient 1
• 9 year‐old girl arrives carried by 

hysterical parent who informs staff 
many additional injured are on their 
way 

• Child in pain
• Holding her eyes, tearing and crying
• Child refuses to open eyes because 

too painful 

• P 110; R 30; BP 120/80; GCS 15

• Hospital 

Health and Wellness for all Arizonans

Module 1:

Patient 2
• 12‐year‐old girl arrives with both 

parents

• Covered in dust

• Difficulty breathing

• Accompanied by parent who gives history of known 
asthma, no intubations, no PICU admissions; on advir
and proventil rescue

• Expiratory wheezing with accessory muscle retraction

• P 105; R 30; BP 120/70; GCS 5; O2 Sat 93

• Hospital 
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Module 1:

Patient 3

• 6 year old girl brought in by ambulance

• Screams she cannot see 

• Numerous lacerations across face, neck, 
and chest

• Large soft tissue avulsion of L thigh

• Ongoing hemorrhage

• Shrapnel penetrations

• Poor peripheral perfusion

• P 120; R 28; BP 85/60; GCS 15

• Hospital 
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Module 1: Situation Report 1
• Patients with blast injuries:

– In ED  [ 3 ]
– Patients admitted [ 0 ]

• Ventilated Patients  [ 0 ]
• Total worried well in ED [~15 ]
• Fatalities [ 0 ]
• Total available beds by department:

– Emergency Department [ 3 ]
– Medical/Surgery  [ 10 ]
– PICU (off site Facilities) [ 5 ]
– Other [ 3 ]

• Hospital 
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Module 1: Moderator Questions

1. Are you experiencing a pediatric disaster?

2. Would your emergency response plan/EOC be activated?

3. Describe specific communication needs and how to 
address them.

4. What are your staffing, supply, and environmental needs at 
this point?

5. How will your hospital meet the current demand for 
pediatric care (beds, staffing, supplies, etc.)?

• Hospital 

Health and Wellness for all Arizonans

Module 1: Operational Coordination

• Winter Band Concert
• After School Event
• Cafeteria – Stage 
• 340 People in Attendance

• School 
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Module 1: The Event

• Explosion – unknown cause
• Back of the cafeteria – by kitchen
• Immediate evacuation

• School 
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Module 1: The Event

• Widespread confusion 
• Alarms, Sprinklers, Smoke
• Dark – limited lighting
• People disoriented 
• Hearing difficulties – some injuries

• School 
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Module 1: Situation Report 2

Current Staffing = 7
• 1 administrator
• 1 facility coordinator
• 1 music teacher
• 1 music aide
• 2 additional teachers are in 
attendance

• 1 district employee is in 
attendance (the employee is 
also a parent)

• School 

Health and Wellness for all Arizonans

Module 1: Moderator Questions

1. When the explosion occurs, what are your immediate 
priorities?  Priorities for the next 10 minutes?  

2. What resources are at your disposal, and how would you 
organize them?

3. How would you deal with parents that refuse to exit the 
building because they are looking for their child?

4. What resources do you have to help tend to the injured?

• School 
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Module 1: Critical Action Assessment

• Each team will be receive a set of questions
• 10 minutes to talk among your group to develop 
answers 

• School – 4 questions
• Hospital ED – 4 questions
• Hospital IC – 4 questions

Health and Wellness for all Arizonans

Module 1: Critical Action Assessment

1. How would you use pediatric 
chart for drug dosage & 
equipment size?

2. Describe ED set‐up for MCI 
response, ‐ include notification of 
need for Hospital disaster 
declaration.

3. How do you identify staffing 
needs? 

4. How do you institute pediatric 
triage methodology for this MCI?

• Hospital ED  • Hospital IC 

1. How would your facility 
coordinate with outside 
agencies?

2. Describe how situation 
reporting would support 
operations?

3. How could pediatric staffing 
expertise be determined and 
assembled? 

4. What is the trigger to lock 
down the facility?
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Module 1: Critical Action Assessment

1. Describe how the Incident Command System applies to the 
situation at this time?

2. What are the top 3 tasks that need to be achieved in order to 
activate a response in accordance with your SOPs. 

3. Establish communications with staff on‐scene, district incident 
command and response partners (describe the process).

4. List the notifications you need to make.

• School 
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Module 2: Family Reunification
• Hospital 
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Module 2:

Patient 4

• 7 year old girl brought in by ambulance
• Severe respiratory distress; 
• Absent breath sounds R side; 
• Numerous lacerations across chest, and 

abdomen; 
• Tender R abdomen
• No bowel sounds, peritoneal signs present

• Poor perfusion P 140 R 38 BP 80/50 GCS 14

• Hospital 
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Module 2:

Patient 5
• 11‐year old male brought in by 

ambulance

• Facial burns 

• Agonal respirations 

• Lacerations on face and upper neck 

• P 60; R 4; BP 80/50; GCS 4 

• Hospital 
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Module 2:

INJECT

No available Stretchers – ED requests 
more from Command Center.

How would you address the need for 
stretchers and bed space in the ED? 

• Hospital 
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Module 2:

INJECT

OEM request 
statements from 

Command Center, ED etc.

• Hospital 
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Module 2:

INJECT:

Staff becomes anxious that Geiger 
counter is being used, VERY 

anxious:

“Is this a radiologic event?”

What would you do to respond to 
Staff concerns? 

• Hospital 
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Module 2:

Patient 6

• 11‐year old girl brought in by 
teacher

• Unresponsive 

• Missing left arm and left leg

• Wounds are wrapped in crepe 
paper

• P 0; R 0; BP 0/0; GCS 3

• Hospital 
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Module 2:

Patient 6 

is declared DOA in 
the 

Emergency 
Department

• Hospital 
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Module 2:

INJECT: 

No staff available to 
transport patients.

How would you respond to 
the needs for increased 
staffing?

• Hospital 
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Module 2:

Patient 7

• 11‐year‐old girl brought in by teacher

• Loudly sobbing and screaming “Don’t 
touch me!” and hits or bites anyone 
who tries

• Severe acute stress reaction 

• P 100; R 28; BP 130/90; GCS 14

• Hospital 

Health and Wellness for all Arizonans

Module 2:

INJECT:

OR calls, asks where 
are the patients?

Why haven’t any 
been transferred?

• Hospital 
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Module 2:

Over 50‐60 family 
members, 
concerned 
citizens and 

media begin to 
converge on to 
the Hospital. 

• Hospital 
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Module 2: Situation Report 1
• Patients with blast injuries:

 In ED  [ 7 ]

 Patients admitted [ 2 ]

• Ventilated Patients  [ 2 ]

• Total worried well in ED [~35 ]

• Fatalities [ 1 ]

• Total available beds by department:
 Emergency Department [ 0 ]

 Medical/Surgery [ 5 ]

 ICU [ 0 ]

 Other [ 1 ]

• Hospital 
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Module 2: Moderator Questions

1. ED How will you handle the increasing number of injured?  
Worried well? Hysterical parents?

2. Where will you identify and admit all unaccompanied pediatric 
patients?

3. How will you keep track of all pediatric patients?

4. What supply and materials management issues will be critical 
to address?

5. What are your communication needs?

• Hospital 
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Module 2: School

INJECT: 

Police and Fire have arrived on 
scene.  Fire personnel have 

entered the building to ensure 
everybody is out.  

• School 
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Module 2:

Paramedics have set up a location 
for “triage” of the injured.  

• School 

Health and Wellness for all Arizonans

Module 2:

Police have set up an initial 
perimeter around the school

• School 
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Module 2:

A few parents are franticly searching for their children.  
Police and fire are attempting to keep them calm.

The band teacher evacuated the group of students that 
were on stage performing at the time of the blast.  

Several parents are trying to access and remove their 
children from this group. 

• School 
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Module 2:

Fire department/HAZMAT is seen using 
radiation detection equipment.  Parents 
are concerned and are asking the principal 
why.  There is concern that a dirty bomb 

may have been used.

• School 
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Module 2:

The media has arrived in the 
area and is broadcasting live.

Information has spread across 
social media, and parents not 
in attendance are attempting 
to gain access to the scene.

• School 
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Module 2: Moderator Questions

1. What are your priorities for the first hour?

2. How will you handle the increasing number of injured?  Worried 
well? Hysterical parents?

3. What are your communication needs?

4. How do you account for students and visitors in attendance?

5. If the Fire Department is decontaminating people with water, what 
challenges does this create due to the colder evening 
temperatures?  

• School 

Health and Wellness for all Arizonans

Module 2: Critical Action Assessment

1. How do you initiate pre‐triage 
screening for contamination?

2. How do you establish a safe child 
area?

3. How do you establish a media 
staging area and ensure 
adequate access to facility? 

4. What are the top priorities for 
fatality management operations?

• Hospital ED  • Hospital IC 

1. How does the IC arrange for 
additional stretchers, blood 
supply, and personnel?

2. Describe coordination with 
law enforcement on 
evidence collection.

3. How is family reunification 
coordinated, including 
increased call volume? 

4. How does the IC maintain 
facility security?
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Module 2: Critical Action Assessment

1. Draw the ICS structure you plan to implement to address the 
upcoming response and recovery needs.

2. How and when would law enforcement coordinate with 
school/district administrators to facilitate site access? (why would 
staff need access?)

3. What are the district‐wide impacts resulting from this incident?

4. What are the top continuity of operations priorities for the district? 
(what are the options for continuing education?)

• School 
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Module 3: Behavioral Health 
Coordination

Health and Wellness for all Arizonans

Module 3: 

Patient 8

• 5‐year‐old girl brought in by parents

• Scant blood on arms

• Covered in dust

• Minor abrasions to arms

• Appropriate reactions to parents

• P 115; R 25; BP 90/60; GCS 15

• Hospital 
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Module 3: INJECT: 

Local EMS agency 
reports to ED Triage 
Officer that there 
are no HAZMAT 

radiologic 
contaminants.

• Hospital 
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Module 3:

Patient 9

• 9‐year‐old boy walks in with 
parents

• Covered in dust

• Appropriate reactions to 
parents, staff

• P 95; R 18; BP 100/70; GCS 15

• Hospital 
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Module 3:

INJECT: 

ED Staff is demonstrating stress and 
fatigue

Rumors circulating within hospital 
of additional dirty bomb 
explosions in other areas of the 
city.

• Hospital 
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Module 3: Situation Report 1
• Patients with blast injuries:

 In ED  [ 9 ]

 Patients admitted [ 8 ]

• Ventilated Patients  [ 2 ]

• Total worried well in ED [~40 ]

• Fatalities [ 1 ]

• Total available beds by department:
 Emergency Department [ 0 ]

 Medical/Surgery  [ 0 ]

 ICU [ 0 ]

 Other [ 0 ]

• Hospital 
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Module 3: Moderator Questions

1. How will you set up screening at entrances to your facility?

2. How are you communicating with staff, patients, families, 
outside agencies?

3. What type of support are you providing for staff? How are 
you dealing with staff fatigue?  Mental health issues?

4. What are the current policies to assure staff safety and 
address rumor control?

• Hospital 
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Module 3: School

INJECT:

The Fire Department 
advises that there are no 
radioactive 
contaminants.

• School 

Health and Wellness for all Arizonans

Module 3:
• Parents are trying to get 
more information.  

• Rumors are circulating 
that this is a terrorist 
event.

• Parents have asked if 
students should come 
back to school tomorrow.

• School 
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Module 3: Moderator Questions

1. What does school look like for tomorrow?
2. Should school administration respond to the 

hospital to be with families?  
3. What does reunification look like?
4. Who would we communicate with?
5. Should we send communication to all families?  

• School 
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Module 3: Critical Action Assessment

1. After finding no contaminants, 
what steps would the ED take?

2. How would immediate 
behavioral health needs for staff 
be assessed and provided?

3. What tools would be used to 
ensure continuity of patient care 
(e.g., electronic records, back‐up 
process)? 

4. For the influx of Pediatric 
Patients, what resources would 
be needed?

• Hospital ED  • Hospital IC 
1. How does the IC support the 

ED with electronic health 
records for continuity of 
patient care?

2. How can IC staff ensure 
timely return of EMS 
equipment?

3. What are the responder 
safety and health concerns?

4. How do you implement early 
patient discharge to support 
the response?
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Module 3: Critical Action Assessment

1. What are the upcoming communication needs (e.g., parent calls, 
media, elected officials, staff)? 

2. How will you meet the communication needs? 

3. What are the follow‐up behavioral health support services for 
students and staff? 

4. How will you meet the behavioral health needs?

• School 
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“End of TTX”

• Hospital
• School 
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Lessons Learned

Teresa Ehnert, 

Public Health Emergency Preparedness 
Bureau Chief, ADHS
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After Action Hotwash
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No‐Fault Environment

• Reminder: We are working in a no‐fault 
environment, meaning we encourage open 
collaboration and problem‐solving!
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What went well?

• What aspects went well?

• What should be carried on in the future?

• “3 ups”
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Challenges?

• What challenges did you personally face?

• What challenges did you observe?

• “3 downs”
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Describe any changes in the plan

• What was supposed to happen? What actually 
happened?

• What differences occurred as a result?

• Negative or a positive

• Lessons learned…
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How did agencies work together?
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Were there any health and safety 
issues?
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Were there any communication 
issues?
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Were there any logistics issues?
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Were there any planning issues?
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Describe opportunities to mitigate 
challenges for next year…
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Describe opportunities to enhance 
event operations and coordination in 

the future…
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Rate pre‐event planning and 
coordination

A. Met the objectives without challenges

B. Met the objectives with some challenges

C. Did not meet the objectives
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Rate event day planning and 
coordination

A. Met the objectives without challenges

B. Met the objectives with some challenges

C. Did not meet the objectives
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Rate post‐event planning and 
coordination

A. Met the objectives without challenges

B. Met the objectives with some challenges

C. Did not meet the objectives
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Anything over‐looked…
Opportunities missed?

• Vendors/suppliers?

• Staff & volunteers?

• Partners?

• Public & event patrons?

• Surrounding areas/concurring events?

• Any best practices implemented that you 
would like to repeat?
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Open Discussion
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Thank you for your participation!
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Panel – Session II

Dr. David J Peterson, 

Scottsdale Unified School District (SUSD)

James Dorer, 

Chief Security Officer, SUSD
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Panel – Session II

Brent Olson, 

City of Scottsdale Emergency Manager

Pete Weaver, 

Maricopa County Emergency Manager
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Panel – Session III

Judy Kioski, 

Public Information Officer, Arizona Division of 
Emergency and Military Affairs (DEMA)
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Panel – Session III

Robert Evans, 

Honor Health

Kim Elliot, 

AHCCCS/Behavioral Health
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Next Steps and Closing 
Remarks
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Thank you for your 
participation


