ADHS POLICY GROUP ADVISOR
CRISIS STANDARD OF CARE JOB ACTION SHEET

Qualifications and Training

e Senior ADHS staff person (e.g. Assistant Director, Medical Director, or Legislative Liaison, or
Legal Counsel)

e [S100, 200, 700, 800, 300, 400

e Knowledge of HEOC Standard Operating Procedures

e Knowledge of Arizona Crisis Standard of Care Plan and appended CSC Code of Ethics

Overall Responsibilities

e Reports to the Agency Director

e QOversee SDMAC operations

e Coordinate with HEOC, SEOC, and public information staff

e Ensure the development of timely policies, priorities, and protocols

CSC Activation — First 12 Hours

e Coordinate with HEOC Manager to ensure SDMAC members are identified and called down to
serve on the SDMAC

e Identify and supervise the SDMAC Liaison to coordinate SDMAC activities with HEOC operations

e Consult with HEOC Manager, Agency Director, Public Information Officer, and other Command
Staff to establish goals and objectives for SDMAC operations

e Conduct initial meeting(s) with SDMAC members to monitor situational awareness and initiate
development of protocols and priorities for treatment and allocation of scarce medical
resources

e Develop and disseminate (through the AzHAN and JIC) CSC priorities and protocols for
treatment and allocation of scarce medical resources (within the first 12 hour operational
period)

CSC Operations — On-going

e Through collaboration with HEOC staff and SDMAC members, monitor and track the
dissemination and implementation of CSC priorities and protocols across the healthcare system
e Revise and re-distribute CSC priorities and protocols as needed
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PARTNER AGENCY COMMITTEE MEMBER
CRISIS STANDARD OF CARE JOB ACTION SHEET

Qualifications and Training

e Public health, emergency management, or other stakeholder from local, state, tribal or federal
agencies, or a representative from a state medical board or association.

e 15100, 200, 700, 800, 300, 400

e Knowledge of government, healthcare system, emergency management, or public health
emergency preparedness

e Review Arizona Crisis Standard of Care Plan and appended CSC Code of Ethics

Overall Responsibilities

e Contribute to the development and/or implementation of statewide crisis standards of care
guidance, including protocols and priorities for the allocation of scarce medical resources
e Liaison between respective agency and the SDMAC.

CSC Activation — First 12 Hours

e Confirm receipt of notification (call down) message from HEOC requesting participation in
SDMAC operations

e Participate in initial meeting or conference call

e Assist with information gathering and situational awareness from local/regional jurisdictions and
healthcare facilities

e Contribute to the development of initial status report, meeting minutes and other
documentation as required

e Under the direction of the ADHS Policy Advisor, collectively develop initial CSC priorities and
protocols with other SDMAC members

CSC Operations — On-going

e Serve as the primary point of contact between the SDMAC and the local regional agency

e Continue to gather information and provide situational awareness from local/regional
jurisdiction and healthcare facilities

e Contribute to the development of on-going status reports, meeting minutes, and other
documentation as needed

e  Work collectively with SDMAC staff to evaluate and update policy and protocols as needed

e  Monitor situation and assist with the implementation of deactivation procedures (see AZ CSC
Plan).
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CLINICAL CARE DIRECTOR

CRISIS STANDARD OF CARE JOB ACTION SHEET
()

Qualifications and Training

Physician

Knowledge of healthcare system, public health emergency preparedness, and medical surge
Hospital Incident Command System (HICS) 100, 200, 700, 800

Review Arizona Crisis Standard of Care Plan and appended CSC Code of Ethics

Overall Responsibilities

Oversee the implementation of CSC priorities and protocols at healthcare facility

Coordinate between SDMAC/RDMAC and healthcare facility

Coordinate CSC priorities and protocols with facility emergency operations (Incident Command)
Provide situational awareness related to medical surge and CSC to SDMAC/RDMAC as
appropriate

CSC Activation — First 12 Hours

Confirm receipt of CSC priorities and protocols from SDMAC

Identify and supervise Triage Officer(s)

Identify and supervise Clinical Care Liaison (if required and/or permitted by staffing levels)
Conduct briefing with ICC and appropriate clinical staff to inform them of CSC priorities and
protocols

Ensure that Triage Officers are in place so that clinicians providing patient care are solely
focused on the survivorship of the patients under their care

Per ICC operating procedures, develop report outlining CSC activities for initial operational
period

CSC Operations — On-going

Coordinate with ICC staff to provide situational awareness for local and state response agencies
and the SDMAC/RDMAC

Contribute to the development of facility status reports, meeting minutes and other
documentation as required

Ensure separation of duties between Triage Officer(s) and clinicians providing patient care
Consult with ICC staff regarding the need for critical incident stress management (CISM),
psychological first aid, or other behavioral health interventions for Triage Officers and
healthcare practitioners/professionals involved in CSC implementation.
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CSC TRIAGE OFFICER
C ) CRISIS STANDARD OF CARE JOB ACTION SHEET

Qualifications and Training

e Physician or qualified triage nurse

e Knowledge of healthcare system and medical surge

e Hospital Incident Command System (HICS) 100, 200, 700, 800

e (ritical Incident Stress Management (CISM) training as required

e Review Arizona Crisis Standard of Care Plan and appended CSC Code of Ethics

Overall Responsibilities

e Reports to the Clinical Care Director

e Triage patients according to CSC priorities and protocols developed/implemented by the SDMAC
e Reports space, staff, and supply needs to the facility emergency operations center

e Provide information to the Clinical Care Director for inclusion in status reports

CSC Activation — First 12 Hours

e Attend initial briefing with Clinical Care Director to discuss CSC implementation

e Perform primary (RN), secondary (ED Physician), and tertiary (intensivist or physician of
comparable status) triage of patients as needed to support CSC operations

e Refrain from providing patient care of any kind, to ensure objectivity

CSC Operations — On-going

e Attend regular briefings with Clinical Care Director, and facility incident command staff

e Continue to perform triage of patients as directed to support CSC operations

e Continue to refrain from providing patient care of any kind, to ensure objectivity

e Consult with Clinical Care Director regarding the need for critical incident stress management
(CISM), psychological first aid, or other behavioral health interventions for healthcare providers
involved in CSC implementation

e  Work with incident command staff and Clinical Director to determine incident-specific
thresholds for de-escalating crisis standards into either the contingency or conventional medical
surge level
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