
09:00 - Welcome & Introductions 

 Lori Wass 

 

09:15 - Chandlers Level I Journey  

                       Lori Wass 

 

10:00 - Data Update                                        
  Rogelio Martinez 

 

10:30 - Break        

          

10:45 - AzFlex Overview  

(related to Trauma, data collection 
requirements) 

  Joyce Hospodar 

 

11:15 - Pediatric Prepared Update 
and Performance Measures 

 Tomi St. Mars  

 

12:15 - Lunch/Network: 

                       Courtesy of DHCRMC 

 

13:15 - Evidence Based Injury 
Prevention 

 

14:00 - Injury Prevention Panel           
 Pam Goslar, Moderator  

 

Shanna Cluff, Tracy Meiner,  

Claudia Romo  and Danielle Stello, 

 

What is being done, obstacles, 
education material being used? 

     

15:00 - Open discussion/questions/ 

          announcements 

 

16:00 - Tour 

Workshop Objective: Participants 
will continue to build upon basic 
and intermediate concepts related 
to trauma program management 
through didactic sessions related 
to: injury data acquisition and use 
for analysis, trauma center billing 
processes, managing injury 
prevention initiatives, ongoing 
performance improvement and 
patient safety (PIPS) programming, 
and injury care optimization.   
 

Workshop Purpose Statement:  
Trauma Programs are required to have an 
effective Performance Improvement (PI) 
plan in place to assist in the delivery of 
trauma care and injury prevention 
activities. In accordance with the 2015 
Arizona Trauma Plan Priorities, the 2015 
Trauma Managers’ Workgroup series will 
focus on building proficiency in trauma 
program PI, trauma program operations, 
and injury prevention strategies.  

  

  
 

  

 

  

Questions? Contact: 
Joyce Hospodar 
hospodar@email.arizona.edu 
520.626.2432 
or  
Noreen Adlin 
noreen.adlin@azdhs.gov 
602.364.3275 
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