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• What are we doing well?  
• What can we do better? 
• Why? 

Questions to ask 
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Goals 

1. Reduce Emergency Department (ED) dwell 
time at Level III/IV trauma centers before 
transfer to a Level I trauma center, 

2. Reduce transfers after admission, 
3. Reduce deaths outside of trauma centers, 
4. Increase billing efficiency 
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Pre-Injury Pre-hospital Hospitalization 
Post-Acute Care 

Quality Assurance 

• Rehabilitation 
plans 

• Community 
reintegration 

 

Hospital 
infrastructure 
  
• Policies 
• Resources 
• Triage and 

transport  
• CQI,MM 

reviews, 
outreach 

Injury 
prevention 

EMS 
Infrastructure 
  
• Protocols 
• Medical    
    Direction 
• Triage and 

transport 
guidelines 

 

Injury 

 
Communications 
Infrastructure 
 
• 911 training 

policies 
• Resource 

allocation, 
direction and 
guidance 
 
 

Death Disability Healthy 
Reintegration 

Additional Data Sources:  
Transportation  
Vital Statistics 
Economic  
Geographical 
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Reduce Emergency Department 
(ED) dwell time at Level III/IV 

trauma centers before transfer 
to a Level I trauma center 
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Median Interval Times (Minutes) 
Interval 

≤ 2 Hours > 2 Hours 

Median Q1-Q3 Median Q1-Q3 
Trauma Team Activated → Patient ED 

Arrival 5 2-13 2 -3-10 

Patient ED Arrival → First Doctor 
Contact 3 0-12 8 1-17 

First Doctor Contact → Decision To 
Transfer 21 6-46 95 67-132 

Decision to Transfer → Transfer 
Confirmed 13 0-25 20 2-50 

Transfer Confirmed → EMS Contacted 
0 -10-7 4 0-18 

EMS Contacted → EMS Arrival 
17 6-32 21 7-41 

EMS Arrival → Patient Discharged 
15 7-27 15 9-23.5 
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Reduce transfers after 
admission 
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Reduce deaths outside of 
trauma centers 
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Bureau Initiatives 

• Infographics 
• Outreach to County Health Departments 
• EMS specific trauma reports 
• Identified specific population 
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Increase billing efficiency 
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