
Agenda 
0900 Welcome & Introductions Terry Mullins 

Joyce Hospodar 

Nathan Windatt 

0915 BEMSTS Report Rogelio Martinez 

0945 Improving Trauma Billing Efficiency Tina Sheppard 

1030 Break 

1045 Arizona State Trauma Registry: Tips from St. Joe’s 

Rose Johnson 

David Villa 

1145 Lunch & Network  Courtesy of Mountain Vista Medical Center 

1245 Supporting Your PI Process: Build Physician Buy-in 

David Johnson 

Nathan Windatt 

1330 Injury Prevention 101 Pam Goslar 

Dan Judkins 

Erin Kuroiwa 

1430 Break 

1445 Pre-hospital PI Nathan Windatt 

1530 Geriatric Trauma: Optimizing Care Alicia Mangram 

1615 Wrap-up & General Questions 

Open Forum 

1700  Tour of Mountain Vista Medical Center 

Nathan Windatt 

T R AUMA P R O GRAM M A N AGE RS’  W O RKS HOP
A R I Z O N A  T R A U M A  P L A N  P R I O R I T I E S  2 0 1 5   

F R I D AY,  M A R C H  2 0 ,  2 0 1 5  0 9 0 0 - 17 0 0  

H o s t e d  b y :  M o u n t a i n  V i s t a  M e d i c a l  C e n t e r *

1 3 0 1  S o u t h  C r i s m o n  R o a d  

M e s a ,  A r i z o n a  8 5 2 0 9  

Presented by the Arizona Department of Health Services Bureau of EMS and Trauma System, 

the Arizona Center for Rural Health- Rural Hospital Flexibility Program (AZ-Flex) and 

Mountain Vista Medical Center. 

Workshop Purpose Statement:  
Trauma Programs are required to have an 

effective Performance Improvement (PI) 

plan in place to assist in the delivery of 

trauma care and injury prevention 
activities. In accordance with the 2015 

Arizona Trauma Plan Priorities, the 2015 

Trauma Managers’ Workgroup series will 

focus on building proficiency in trauma 

program PI, trauma program operations, 
and injury prevention strategies.  

Continuing education credits will be 

offered upon workshop completion 

by the Northern Arizona Area Health 

Education Center.  

* See attached map and look for

signage at MVMC. Workshop will be 

held in Classrooms 1-4 on the 

second floor. Park near and enter 

building through the ‘Outpatient 

Entrance’. 

Webinar option is available for those 

unable to attend the workshop in 

person. Registration is required:  

http://bit.ly/1CHTweH 

Workshop Objective: Participants will continue to build upon basic and intermediate concepts related to trauma program management through 

didactic sessions related to: injury data acquisition and use for analysis, trauma center billing processes, managing injury prevention initiatives, 

ongoing performance improvement and patient safety (PIPS) programming, and injury care optimization.  

http://bit.ly/1CHTweH
http://bit.ly/1CHTweH



