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Welcome 

• Multi-disciplinary approach to a national issue 



Public Health Approach 
• Approach from a SYSTEM perspective 
• Look at things from a different perspective: 

– Is it predictable? 
– Is it preventable? 
– Is it reducible? 
– Is it recoverable? 

• If it meets most or all of these characteristics, 
then we consider it a disease 
– we can use successful PH model to address the issue 



Does mass-shooting meet the criteria 
of a disease?  



Predictable 

• Unfortunately, it is predictable 
– Not as to place and time 
– High certainty it will likely happen 



Preventable 

• Not entirely preventable 
• Steps can be taken 

– Prepared communities 
– Trainings to recognize mental health needs 



Reducible 

• Steps can be taken to lessen the impact 
– Ready communities 
– Prepared responders 
– Mobilized recovery plan 

• That is why we are here today 



Recoverable 

• Major component  
• Communities can SUCCESSFULLY recover  

– Mental Health services and assistance 
• Survivors 
• Families 
• Responders 
• Community 



Does mass-shooting meet the criteria 
of a disease?  



Yes, it does! 

• It is a disease that we are committed to curing 
• Arizona will be successful! 

– A quick look around the room will show Arizona’s 
incredible resources 

– Work smartly: focus on cross-sector planning and 
training 



We accomplish more together 

• Multi systems-approach allow us to accomplish 
more together than we can do individually 

• Arizona has done this before: 
– Ebola 
– Tobacco 
– Pandemic Influenza 
– Zika 
– Injury prevention 
– Obesity 



Take Aways For Today 
• Find different examples of how communities are 

taking an integrated approach to planning and 
training 

• Please: ask questions and collect the pearls of 
wisdom for how you can take this information back 
to your own communities 

• Use this time to make connections, network and 
collaborate. 

• Enjoy the day! 



THANK YOU 
Cara Christ, MD, MS |  Director 

Cara.Christ@azdhs.gov  |  602-542-1025 
 

 azhealth.gov 
@azdhs 

@drCaraChris 

facebook.com/azdhs 

@drCaraChris 

mailto:Cara.Christ@azdhs.gov


Col. Frank Milstead, Director 
Arizona Department of 

Public Safety 



What is the Arizona 
Department of Public Safety? 

Mission: To protect human life and property by enforcing state laws, deterring 
criminal activity and providing vital support to the State of Arizona and its 
citizens. 
What Role does DPS Play in a Response to a Mass Shooting? 
DPS is a multi-faceted organization providing: 
 - law enforcement response and patrol 
 - statewide training 
 - tactical response (SWAT/EOD/Hazmat) 
 - aerial support including search and rescue 
 - Intelligence and information gathering (ACTIC) 
 - Support and partnership to governmental                                                                            
   and private entities 
 
 
 
 



Law Enforcement Response and Patrol 
* Coordinated and conducted active shooter response in multiple jurisdictions where law 

enforcement needed assistance 
Included: Page, Globe, Show Low, Casa Grande, South Tucson, Snowflake, Yuma, 
Holbrook, Pascua Yaqui, and area school districts.  

* DPS maintains two Rapid Response Squads for immediate action responses anywhere 
in the state. 

* Will assist in managing “HOT” and “WARM” zones for fire/medical responders and 
identifying Casualty Collection Points (CCP). 

Statewide Training 
Following the Columbine High School massacre in 1999, 
DPS coordinated and trained other state-level, tribal and 
municipal agencies on active shooter response and 
preparation. 
DPS also implemented training on active shooter response 
for all newly assigned state troopers and veteran troopers 
around the state. 



Tactical Response (SWAT/EOD/HAZMAT) 
DPS SWAT currently has six fully trained/armed tactical medics and trauma physicians 
(TEMS) for active mass casualty deployment with the tactical teams. 

DPS TEMS are volunteer physicians recruited from Maricopa Medical Center, 
HonorHealth Scottsdale, Osborn Medical Center, Arrowhead Hospital and HonorHealth 
Deer Valley. 

TEMS personnel are fully trained, equipped with tactical protective gear and training in 
small arms combat for self / team protection. 

TEMS personnel participate in training with the DPS SWAT                                                       
troopers to ensure seamless operations when called. 

DPS Explosive Ordinance Disposal (EOD) team assists                                                            
when the threat includes explosives and deploy robots to                                                    
minimize risk. 

DPS Hazardous Materials Unit provides support when the                                                       
risk includes potential hazardous materials. 



Aerial Support and Search and Rescue 
DPS Aviation provides aerial support, information and search capabilities during an active 
shooting situation. 
 - Includes the ability to search for suspects and victims 
DPS Aviation assists in the deployment of assets throughout the state in an expedient 
manner. 

Intelligence and Information Gathering 
The Arizona Counter Terrorism Information Center (ACTIC) is run by DPS and assists by 
analyzing and disseminating information in an effort to prevent events such as mass 
shootings. 
When such an event does occur, ACTIC assists by researching, analyzing and 
disseminating information throughout the state.  
Terrorism Liaison Officer Program partners with law enforcement and fire personnel 
statewide in an effort to share information and assist in the integration and transition 
phase of a response. 



Support and Partnership to Governmental and Private Entities  
*DPS participated in the following joint exercises regarding active shooters: 
 - Papago Park Military Reservation Active Shooter Table Top Exercise. 
 - City of Scottsdale Mass Shooting Exercise (served as a state level tactical 

evaluator). 
*DPS coordinated and conducted active shooter joint exercises for: 

- US Department of the Interior 
- US Bureau of Reclamation at the Glen Canyon Dam  
  Carl B. Hayden Visitor Center 

*DPS coordinated and conducted mass shooting                                                         
training for: 
- Cancer Treatment Centers of America in Goodyear, AZ 

*DPS provides an online video for the public on                                                       
what to do during an active shooter 
(http://www.azactic.gov/ASVideo/) 

http://www.azactic.gov/ASVideo/


As law enforcement, DPS and other law enforcement will 
generally be the first on scene. 

For this reason, Troopers are trained to assess risk and 
mitigate loss in split seconds. 

Troopers understand and work to impart that the “Golden 
Hour” is the key to preserving life when responding to a 

mass shooting. 

Additionally, preparation and communication with our 
community partners is essential. 



THANK YOU 
Col. Frank Milstead |  Director 

Fmlstead@azdps.gov  | 602-223-2359 
 azdps.gov 

mailto:Fmlstead@azdps.gov


Wendy Smith-Reeve, 
Deputy Director 

Arizona Department of 
Emergency & Military Affairs 



Debbie Johnston, 
Sr. Vice President 
Arizona Hospital & 

Healthcare Association 



AzHHA   
Emergency Preparedness & Response  

• Who We Are  
• Emergency Preparedness & Response – 

- What We Do and Don’t Do 

• Mass Shooting Observations 
- Tools and Resources 



Who We Are 

• 70 + Members 
• Hospital and Health Systems 
• Policy & Advocacy 
• Education 
• Special Programs 



Emergency Preparedness  
& Response 



Communications 

• Media Relation 
- Support Public Health Messaging 
- General Resource 
- Alleviate Pressure on Hospital PIO 

• Not Operational Response 



Education 

• “After Action” Webinars 
- Evacuation 
- Mass Shooting 
- Workplace Violence 

• Regulatory Compliance: Declaration vs. No Declaration 
- State Licensure 
- EMTALA 
- HIPAA 
 



Policy & Advocacy 

• Medical Surge & Overcapacity 
• Scope of Practice 
• Crisis Standards of Care 
• Infectious Disease 



Special Programs: HPP 

• Senior Advisory Committee Facilitation & Ancillary 
Work 

• AzCHER – Central Region Coalition Contract:      
BP4 Work Plan 

- Strategic Planning Support 
- Training 



Mass Shooting 
• Observations 
 Local Event/Declaration Unlikely 
 No Regulatory Waivers (state or Sect. 1135) 

- State Licensure 
- Medicare CoPs, including EMTALA 
- HIPAA (Certain emergency-related disclosures allowed) 

• Tools/Resources 
- ADHS Licensing FAQ 
- AzHHA Consent & Health Information Manual 
- AzHHA HIPAA and Law Enforcement Memo 
- AzHHA EMTALA Manual, Ch. 8 
- CMS FAQ on 1135 Waivers 

 

http://www.azdhs.gov/documents/licensing/medical-facilities/hospital-emergency-capacity-faqs.pdf
https://www.cms.gov/About-CMS/Agency-Information/Emergency/downloads/MedicareFFS-EmergencyQsAs1135Waiver.pdf


THANK YOU 
Debbie Johnston |  Sr. Vice President 

djohnston@azhha.org  | 602-445-4304 
 azhha.org 

mailto:djohnston@azhha.org
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