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AMBULANCE REVENUE AND COST REPORT
FIRE DISTRICT and SMALL RURAL COMPANY
AMBULANCE SERVICE ENTITY: PICTURE ROCKS FIRE DISTRICT
FOR THE PERIOD FROM: July1,2013 TO: June 30, 2014
STATISTICAL SUPPORT DATA
(1} "2 (3 {4)
SUBSCRIPTION TRANSPORTS TRANSPORTS
SERVIGE UNDER NOT UNDER
Line TRANSPORTS CONTRACT CONTRACT TOTALS
No. DESCRIPTION
1 Number of ALS Billable Transports: - - 553 553
2 Number of BLS Billable Transports: 73 73
3 Number of Loaded Biltable Miles: 10,722 10,722
4  Waiting Time {Hr. & Min.): -
5 Canceled (Non-Billable) RUNS: it et et ettt b et et e e e e 18
AMBULANCE SERVICE ROUTINE OPERATING REVENUE
8 ALSBase RA REVENUE ittt iiriettier s iarrerte st raaraan s s e e s e e s aee st e e e e e e aeetarara e aeeennn $ 719,912
7 BLSBaseRale REVENUE i i e 95,034
8 Mileage Charge REVENUE i et e e e ettt e e e s a e e e 187,220
9 Waiting Charge REeVENUE it rte et ara et et e e e s nr s et ara st e nn e r e nens -
10 Medical SUpplies Charge REVEMUE .ot trcerrrir it st renr v mra e r s a e n it ran s e et s st ananrnenernrene -
11 NUrses Charge REVENUE i itrit it rar s e aitimatta et aaae e rr st r e nen s rr st rtsnernr ntansanenees :
12 Standby Charge Revenue (Attach Schedule) e e -
13 TOTAL AMBULANCE SERVICE ROUTINE OPERATING REVENUE (Post to Page 3, Line 1) $ 1,002,166
SALARY AND WAGE EXPENSE DETAIL
GROSS WAGES: ** No. of FTE's
14 Management L e e e $ 179,366 1.6
15 Paramedics and [EMTS  iiiiiiiiie coreiii s e e e e e e e $ 323,842 9.1
16 Emergency Medical Technician (EMT}  cirvevrirririrrrirrarrinrttnrreseimareaeecaneans $ 483,056 13.3
17 OMherPersonnel it e et e en e $ 7,770 0.1
18 Payroll Taxes and Fringe Benefits - All Personnel i $ 366,919
19 Total Wages, Taxes & Benefits (Sum Lines 14 through 18; Postto Page 3, Line 16) % 1,360,953
*  This cofumn reports only those runs where a contracted discount rate was applied.
**  Fult-fime eguivalents (F.T.E.) is the sum of all hours for which employees wages were paid during the year divided by 2080.
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AMBULANCE REVENUE AND COST REPORT
FIRE DISTRICT and SMALL RURAL COMPANY

AMBULANCE SERVICE ENTITY: PICTURE ROGKS FIRE DISTRICT

FOR THE PERIOD FROM: July 1, 2013 TO! June 30, 2014

SCHEDULE OF REVENUES AND EXPENSES

Line

No. DESCRIPTION
Operating Revenues:
1 Total Ambulance Service Operating Revenue (From: Page 2, Line 13) $ 1,002,166

Settlement Amounts:

Medicare 149,317
Subscription Serwce

Contractuat

Other
Total {Sum of Lines 2 through 6) 195,519

~N ® AW N

8  Total Operating Revenue (Line 1 minus Line 7) $ 806,647
Operating Expenses:

9 BadDebt ... ... 5

10  Total Salaries, Wages anci Employee Relateci Expenses (From: Page 2, Line 19) ............ 1,360,953
11 Professional Services 58,489
12 Travel and Entertainment

13 Other General Administrative 2,200
14 Depreciation

15 Rent/Leasing

16  Building / Station 29,020
17 Vehicle Expense 8,022
18  Other Operating Expense 38,513
18 Cost of Medical Supplies Chargedto Patlents -
20 Interest

21 Subscription Servsce Sales Expense

22 Total Operating Expense {Sum of Lines 9 through 21} 1,497,197
23 Total Operating Income or {Loss) (Line 8 minus Line 22) $  (690,550)

24  Subscription Confract Sales
25 Other Operating Revenue
26 Local Supportive Funding
27  Other Non-Operating Income (Attach Schedule)

28 Other Non-Operating Expense  {Attach Schedule)

29 NET INCOME or (LOSS) Before Income Taxes (Sum of Lines 23 through 27, s[}n % S ITme 28) $ (690,550}
\!5 f\l

Provision for Income Taxes:
30 Federal Income Tax
31 State Income Tax 3 SR T B
32  Total Income Tax (Lme 30, plus Line 31)

33 Ambulance Service NetIncome (Loss) et emt e ieiieieieie e (Line 28, minus Line 32) {690,550)
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10120 N. Oracle Road
Tucson, Arizona 85704
HEINFELD, MEECH & CO., PC. cson, Ao 57

CPAs and Business Consultants Fax (520) 742-2718
INDEPENDENT AUDITOR’S REPORT

Governing Board
Picture Rocks Fire District

Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities and each major fund of

Picture Rocks Fire District (Fire District), as of and for the year ended June 30, 2014, and the refated notes to
the financial statements, which collectively comprise the Fire District’s basic financial statements as listed in

the table of contents,

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial staternents in accordance

with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal contro! relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our

audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable fo financial andits contained in Govermment Auditing Standards, issued by the
Comptroller General of the United States. Those standards reguire that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obfain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial staternends, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control refevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s infernal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as evaluating the

overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

audit opinions.

Basis for Qualified Opinions
The Fire District did not mainfain sufficient internal controls or adequate records of its ambulance service

accounts receivable and related revermues reported in the Governmental Activities and General Fund.
Accordingly, we were unable to perform procedures sufficient to achieve the audit objectives for these

accounts,

Qualified Opinions
In our opinion, except for the effects of the matier described in the “Basis for Qualified Opinions™ paragraph,

the financial statements referred to above present fairly, in all material respects, the respective financial
position of the Governmental Activities and the General Fund of the Picture Rocks Fite D1 ict, as of
June 30, 2014, and the respective changes in financial position thereof for the year then ande m 18¢
with accounting principles penerally accepted in the United States of America. '
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Unmodified Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective

financial position of the Debt Service Fund of the Picture Rocks Fire District, as of June 30, 2014, and the
respective changes in financial position for the year then ended in conformity with accounting principles

generally accepted in the United States of America.

Change in Accounting Principle
As described in Note 1, the Fire District implemented the provisions of the Governmental Accounting

Standards Board (GASB) Statement No. 65, ftems Previously Reported as Assets and Liabifities, for the year
ended June 30, 2014, which represents a change in accounting principle. Our opinion is not modified with

respect to this matfer,

Other Matters

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s

discussion and analysis on pages 5 through 12 and budgetary comparison information on pages 42 and 43 be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial staternents in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information Tor consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with sufficient

evidence to express an opinion or provide any assutance,

Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively

comptise the Fire District’s basic financial statements, The Other Supplementary Information, as listed in the
table of contents, is not a required part of the basic financial statements. This information has not been
subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we

do not express an opinion or provide any assurance ou it.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dafed

January 21, 2015, on our consideration of Picture Rocks Fire District’s internal control over financial reporting
and on our tests of its compHance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That repoit is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Picture Rocks Fire District’s internal control

over financial reporting and compliance.

Helwetd waen #0070

HEINFELD, MEECH & CO., P.C.
CPAs and Business Consultants

Januwary 21, 2015
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PICTURE ROCKS FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
YEAR ENDED JUNE 30, 2014

As management of the Picture Rocks Fire District (Fire District), we offer readers of the Fire
District’s financial statements this narrative overview and analysis of the financial activities of
the Fire District for the fiscal year ended June 30, 2014.

NATURE OF OPERATIONS

The Picture Rocks Fire District provides fire, ambulance, and paramedic services fo homes,
property and persons residing within the Fire District’s boundaries, as well as services fo
locations and persons outside the Fire District through mutual aid agreements and contracts.

A five member Board whose members are elected to their offices in an at-large election governs
the Fire District. The Board Members serve staggered terms of four years. The Fire Disirict
employs a Fire Chief who serves as the Chief Administrative Officer of the Fire District. The
Picture Rocks Fire District provides a wide array of services to the residents and visitors of the

Fire District,
Those services include fire suppression and advanced life support ambulance transport service.
Other services provided include fire and general safety public education, fire prevention

inspectional services, both in-house and civilian fraining programs, special rescue services, and
desert pest relocation, The Fire District maintains both automatic and mutual aid agreements

with our regional fire service organizations.

The Fire District operates from one firc station. The Fire District employs 19 career and
approximately 16 part-time personnel.

FINANCIAL HIGHLIGHTS

e The Fire District’s total net position of governmental activities increased $241,660 which
represents a 19 percent increase from the prior fiscal year due primarily due to an

Increase in revenues.

e General revenues accounted for $1.6 million in revenue, or 62 percent of all current fiscal
year revenues. Program specific revenue in the form of charges for services and grants
and contributions accounted for $981,397 or 38 percent of total current fiscal year

evenues.

e The Fire District had approximately $2.3 million in expenses related to governmental
activities, an increase of $24,838 from the prior fiscal year. -
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PICTURE ROCKS FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
YEAR ENDED JUNE 30, 2014

FINANCIAL HIGHILIGHTS (Concld)

e The General Fund had $1.9 million in current fiscal year revenues, which primarily
consisted of property taxes and charges for services, and $2.0 million in expenditures.
The General Fund’s fund balance decreased from $285,480 at the prior fiscal year end to
$275,145 at the end of the current fiscal year as it utilized available fund balance to cover

operating costs,

e The Debt Service Fund had $229,482 in current fiscal year revenues, which primarily
consisted of property taxes, and $208,294 in expenditures. The Debt Service Fund’s fund
balance increased from $208,504 at the prior fiscal year end, to $229,692 at the end of the

current fiscal year,

RESULTS OF OPERATIONS

There were a number of significant accomplishments during the 2014 fiscal year. They
tncluded:

e Ran a total of 1,284 calls

s Fire calls numbered 334

e Dmergency Medical Service calls numbered 950

e Teach CPR to area residents during the year

e (Gave away car seats to area residents

e Continued teaching fire safety at all three public schools located in the Fire District

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the Fire District’s basic
financial statements. The Fire District’s basic financial statements comprise three components:
1) government-wide financial staternents, 2) fund financial statements, and 3) notes to the
financial statements. This report also contains other supplementary information in addition to
the basic financial statements themselves. '

Government-wide financial statements. The government-wide financial statements are
designed fo provide readers with a broad overview of the Fire District’s finances, in a manner
similar to a private-sector business. The accrual basis of accounting is used for the government-

wide financial statements.

The statement of net position presents information on all of the Fire District’s assets, liabilities,
and deferred inflows/outflows of resources with the difference reported as net position, Over
time, increases or decreases in net position may serve as a uselul indicator of whether the
financial position of the Fire District is improving or deteriorating. |

MAR 27615
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PICTURE ROCKS FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
YEAR ENDED JUNE 30, 2014

OVERVIEW OF FINANCIAL STATEMENTS (Cont’d)

The statement of. activities presents information showing how the Fire District’s net position
changed duting the most recent fiscal year. All changes in net position are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus, revenues and expenses are reported in this statement for some items that will only
result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused

compensated absences).

The government-wide financial statements outline functions of the Fire District that are
principally supported by property taxes and intergovernmental revenues. The governmental
activities of the Fire District include public safety, administration, and interest on long-term debt.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resoutces that have been segregated for specific activities or objectives. The Fire
District uses fund accounting to ensure and demonstrate compliance with finance-related Iegal
requirements. All of the funds of the Fire District are governmental funds,

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements use the modified accrual basis of accounting and focus on near-term inflows of
spendable resources, as well as on balances of spendable resources available at the end of the
fiscal year. Such information may be useful in evaluating the Fire District’s near-term

financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-wide
financial statements. By doing so, readers may better understand the long-term impact of the
Fire District’s near-term financing decisions. Both the governmental fund balance sheet and
the governmental fund statement of revenues, expenditures and changes in fund balances
provide a reconciliation to facilitate this comparison between governmental funds and

governmental activities,

Information is presented separately in the governmental fund balance sheet and in the
governmental fund statement of revenues, expenditures and changes in fund balances for the
General and Debt Service Funds, both of which are considered to be major funds. The Fire

District does not have any non-major governmental funds.

Notes to the financial statements, The notes provide additional information that is essential to
a full understanding of the data provided in the government-wide and fund financial statements,
The notes to the financial statements can be found immediately following the basic financial

statements,
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PICTURE ROCKS FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
YEAR ENDED JUNE 30, 2014

OVERVIEW OF FINANCIAL STATEMENTS (Concl’d)

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information concerning the Fire District’s budget
process. The Fire District adopts an annual expenditure budget for all governmental funds, A
schedule of revenues, expenditures and changes in fund balances — budget and actual has been

provided for the General Fund as required supplementary information.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of a government’s financial position. In the
case of the Fire District, assets exceeded liabilities by $1.5 million at the current fiscal year end.

A portion of the Fire District’s net position reflects its investment in capital assets (e.g,, land,
buildings, vehicles, and equipment), less any related outstanding debt used to acquire those assets.
The Fire District uses these capital assets to provide services; consequently, these assets are not
available for future spending. Although the Fire District’s investment in its capital assets is reported
net of related outstanding debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used fo ligunidate these

liabilities.

The following table presents a summary of the Fire District’s net position for the fiscal years ended
June 30, 2014 and June 30, 2013.

Asof As of
June 30,2014 June 30, 2013
Current assets $ 1,122,775 § 951,840
Capital assets, net 3,047,251 3,153,451
Total assets 4,170,026 4,105,291
Current liabilities 81,005 120,334
Long-term liabilities 2,578,493 2,716,089
Total liabilities 2,659,498 2,836,423
Net position:
Net investment in capital assets 527,460 506,640
Restricted 242,202 223,953
Unrestricted 740,866 538,275
Total net position 3 1,510,528 & 1,268,868

At the end of the current fiscal year the Fire District reported positive balances in all three categories
of net position The same situation held true for the prior fiscal year. The Fire District’s {inancial
position is the product of several financial transactions including the net result of act1v1t1es, the
payment of debt, the acquisition and disposal of capital assets, and the deplemati

Page 8 AR 92010
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PICTURE ROCKS FIRE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

YEAR ENDED JUNE 30, 2014

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Concl’d)

The following are significant current year transactions that had an impact on the Statement of
Net Position.

The increase to accumulated depreciation of $167,488 related to current year depreciation

expense.

The principal retitement of $92,000 of bonds payable and $100,020 in capital leases

payable.

Changes in net position. The Fire District’s total revenues for the current fiscal year were $2.6
million. The total cost of all programs and services was $2.3 million. The following table
presents a summary of the changes in net position for the fiscal years ended June 30, 2014 and

June 30, 2013,
Fiscal Year Fiscal Year
Ended Ended
June 30, 2014 June 30, 2013
Revenues:
Program revenues:
Charges for services $ 935,625 $ 573,456
Operating grants and contributions 16,000 11,033
Capital grants and contributions 29,772 36,735
General revenues:
Property taxes, levied for general purposes 1,093,757 1,175,964
Property taxes, levied for debt purposes 225,448 256,279
Fire district assistance taxes ‘ 218,630 236,131
Investment income 2,350 3,196
Miscellaneous 44,741 100,699
Total revenues 2,560,323 2,393,493
Expenses:
Public safety 2,126,404 2,101,569
Administration 52,465 42,962
Interest on Jong-term debt ’ 145,794 155,294
Total expenses 2,324,663 2,299,825
Changes in net position 241,660 93,668
Net position, beginning 1,268,868 1,175,200
Net position, ending $ 1,510,528 § 1,268,868

Page 9

The cost of all govemmental activities this year was $2.3 million.

Property taxes and fire district assistance taxes (county aid) provided funding of $1. 3

million and $218,630, respectively.

Ambulance revenues and other charges for services provided funding of $935,62§.
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PICTURE ROCKS FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
YEAR ENDED JUNE 30, 2014

FINANCIAL ANALYSIS OF THE FIRE DISTRICT’S FUNDS

As noted eatlier, the Fire District uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements.

Governmental funds. The focus of the Fire District’s governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
information is wseful in assessing the Fire District’s financing requirements. In particular,
unassigned fund balance may serve as a useful measure of the Fire District’s net resources

available for spending at the end of the fiscal year.

The financial performance of the Fire District as a whole is reflected in its governmental funds.
As the Fire District completed the year, its governmental funds reported a combined fund

balance of $504,837, an increase of $10,853.

The General Fund is the principal operating fund of the Fire District. The General Fund’s fund
balance decreased from $285,480 to $275,145 as of fiscal year end. General Fund revenues
decreased $222,093 and General Fund expenditures decreased $163,471, both due to decreased

activity.

BUDGETARY HIGHLIGHTS

Over the course of the year, the Fire District maintained the original adopted General Fund
annual expenditure and revenue budgets. No revisions have been made,

A schedule showing the original and final budget amounts compared to the Fire District’s actual
financial activity for the General Fund is provided in this report as required supplementary
information. The unfavorable variance of $354,228 in intergovernmental revenue and the
favorable variance of $227,174 in public safety expenditures was a result of an anticipated public

safety grant that was ultimately not approved.
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PICTURE ROCKS FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
YEAR ENDED JUNE 36, 2014

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets. At year end, the Fire District had invested $4.5 million in capital assets,
including land, buildings, equipment, and vehicles, Total depreciation expense for the current

fiscal year was $167,488.

The following schedule presents a summary of capital asset balances for the fiscal years ended
June 30, 2014 and June 30, 2013.

As of Asof
June 30, 2014 June 30, 2013
Capital assets — non-depreciable $ 427,700 § 427,700
Capital assets — depreciable, net 2,619,551 2,725,751
Total $ 3,047,251 §$§ 3,153,451

Additional information on the Fire District’s capital assets can be found in Note 4.

Debt Administration. At year end, the Fire District had $2.5 million in long-term debt
outstanding, $207,216 due within one year.

State statutes currently limit the amount of general obligation debt a Fire District may issue to 6
percent of the secondary assessed valuation. The current debt limitation for the Fire District is
$2.0 million. During the current fiscal year 70 percent of the Fire District’s actual revenues were
derived from real property and fire district assistance taxes.

Additional information on the Fire District’s long-term debt can be found in Notes 5 through 7.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

Many factors were considered by the Fire District’s administration doring the process of
developing the fiscal year 2014-15 budget. Among them was declining assessed values which
continued for the third straight year, and the declining reimbursement revenue for emergency

medical service transportation,

Beginning in January 2015 state statute limits the ability of a fire district to raise levy limits
and/or assessed valuation. We are limited to increasing our budget 5 percent and assessed
valuations can go up only 8 percent. These increases would only occur if we had increasing
values and/or internal growth in the area, we have neither. There is no new commercial business
coming into the area and we are primarily a residential, single-family home community with
manuvfactired homes outnumbering site-built homes. Ambulance revenue has stabilized some
with the Affordable Healthcare Act and Arizona allowing more people to get back on Medicaid
{ATICCCS). However, we do not see ambulance revenue as being a growing revenue stream that

will make up for the loss of tax dollars.
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PICTURE ROCKS FIRE DISTRICT
MANAGEMENT?’S DISCUSSION AND ANALYSIS (MD&A)
YEAR ENDED JUNE 30, 2014

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES (Concl’d)

Budgeted expenditures in the General Fund increased one percent to $2.5 million in fiscal year
2014-15. Property taxes are expected to be the primary funding sources. No new programs were

added to the 2014-15 budget.

CONTACTING THE FIRE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, and investors and creditors
with a general overview of the Fire District’s finances and to demonstrate the Fire District’s
accountability for the resources it receives. If you have questions about this report-or need
additional information, contact the Administration Center, Picture Rocks Fire District, 12121 W.

‘Picture Rocks Road, Tucson, Arizona 85743,

3
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GOVERNMENT-WIDE FINANCIAL STATEMENTS
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ASSETS
Current assets;
Cash and Investments
Property taxes receivable
Accounts recefvable
Total current assets

Noncurrent assets:
Capital assets, non-depreciable
Capital assets, depreciable (net)
Total noncuirent assets
Total assets

LIARILITIES
Current Habilities:
Accounts payable
Accrued payroll and employee benefits
Compensated absences payable
Bonds payable :
Lease payable
Total current liabilities

Noncuerent liabilities:
Compensated absences
Bonds payable
Lease payable

Total noncutrent lHabilities
Total liabilities

NET POSITION
Net investment 11 capital assets
Restricted for:
Debt service
Unrestricted
Total net position

The notes to the basic financial statements are an integral part of this statement.
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PICTURE ROCKS FIRE DISTRICT

STATEMENT OF NET POSITION
JUNE 34, 2014

Governmental
Activities

$ 558,033
104,040
460,702

1,122,775

427,700
2,619,551
3,047,251
4,170,026

15,771
65,234
32,000
97,000
110,216
320,221

26,702
1,887,000
425,575
2,339,277
2,659,498

527,460

242,202
740,866
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PICTURE ROCKS FIRE DISTRICT

STATEMENT OF ACTLVITIES
YEAR ENDED JUNE 30, 2614

Net (Expense)

Revenue and
Changes in Net

Program Revenyes Position
Operating Capital Grants
Chaiges for Grants and and Governmental
Funetions/Programs Expenses Services Contributions  Contributions Activities
Govermmental activities;
Public safety $ 2,126,404 § 935,625 § 16,000 $ 29,772 3 (1,145,007)
Administration 52,465 (52,465)
Interest on long-term debt 145,794 (145,794)
Total governmental activities 3 2,324,663 § 935,625 $ 16,000 § 29,772 (1,343,266)
General revenues:
Taxes:

Property taxes, levied for general purposes 1,093,757
Property taxes, levied for debt purposes 225,448
Fire district assistance taxes 218,630
Investment income 2,350
Miscellaneous 44,741

Total general vevenunes 1,584,926

Changes in net position 241,660

Net position, beginning of year 1,268,868

Net position, end of year $ 1,510,528

/’?
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The notes to the basic finaneial statoments are an integral part of this statement.
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FUND FINANCIAL STATEMENTS
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PICTURE ROCKS FIRE DISTRICT
BALANCE SHEET - GOVERNMENTAL FUNDS

JUNE 30, 2014
Total
Governmental
General Fund Debt Service Funds
ASSETS
Cash and investments $ 333,641 3 224,392 3 558,033
Property taxes receivable 86,230 17,810 104,040
Accounis receivable 460,702 460,702
Total assets 3 880,573 3 242,202 3 1,122,775
LIABILITIES, DEFERRED INFL.OWS OF
RESQURCES AND FUND BALANCES
Liahilities:
Accounts payable b 15,771 3 $ 15,771
Accrued payrolf and employee benefits 65,234 65,234
Tatal liabilities 81,005 81,005
Deferred inflows of resources: .
Unavailable revenues - property taxes 74,382 12,510 86,892
Unavailable revenues - charges for services 450,041 450,041
Total deferred inflows of resources 524,423 12,510 536,933
Fund balances:
Restricted 228,692 229,692
Unassigned 275,145 ) 275,145
Total fand balances 275,145 229,692 504,837
Total liabilities, deferred inflows of resources
and fund halances $ 880,573 $ 242,202 $ 1,122,775

Page 20
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PICTURE ROCKS FIRE DISTRICT
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
JUNE 30, 2014

Total governmental fund balanees

Amounts reported for govermmental activities in the Statement of
Net Position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

Governmental capital assets i3

4,465,991
Less accumulated depreciation

(1L,A18,740)

Some receivables are not available to pay for current perfod

expenditures and, therefore, are reported as unavailable
revenues in the funds.

Property taxes

86,892
Ambulance service charges

450,041

Long-term liabilities are not due and payable in the cusrent
period and, therefore, are not reported in the funds.

Compensated absences payable
Obtligations under capital Jeases
Bonds payable

(58,702)
(535,791)
(1,984,000

504,837

3,047,251

536,933

(2,578,493)

Net position of governmental activities

1,510,528

The notes to the basic financial statements are an integral part of this statement,
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PICTURE ROCKS FIRE DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2014
Total
Governmental
General Fund Debt Service Funds
Revenues:
Property taxes b3 1,090,738 $ 228,387 i 1,319,125
Fire district assistance taxes 218,630 218,630
Intérgovernmental 45772 45,772
Charges for services 485,584 485,584
Investment income 1,255 1,095 2,350
Miscellaneous 44,741 44,741
Total revenues 1,886,720 229,482 2,116,202
Expenditures:
Current -
Public safety 1,676,495 1,676,495
Administration 43,523 43,523
Capital outlay 112,517 112,517
Debt service - :
Principal retirement 160,020 92,000 192,020
Interest and fiscal charges 29,500 116,294 145,794
Total expenditures 1,962,055 208,294 2,170,349
Excess (deficlency) of revenues over expenditures (75,3335) 21,188 (54,147}
Other financing sources {uses):
Capital lease agreoments 65,000 65,000
Tota) other financing sources (uses): 65,000 65,000
Changes in fund balances (10,335) 21,188 10,853
Fund balances, beginning of year 285,480 208,504 493,984
Fund balances, end of year $ 275,145 3 229,692 3 504,837

The notes to the basic financial statements are an integral part of this statement,
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PICTURE ROCKS FIRE DISTRICT
. RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
) IN FUND BALANCES - GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2014

Net changes in fund halances - total governmental funds 3 10,853

Amounts reported for governmental activities in the Statement of Activities are
. different because;

Govemnmental funds report the portion of capital outlay for capitalized assets as expenditures.
However, in the Statement of Activities, the costs of those assets are aHocated over their

T estimated useful lives as depreciation expense,

$ 65,000

Expenditures for capitalized assets
— (167,488) (102,488)

Less curent year depreciation

Issuance of capital lease debt provides current financial resources to governmental funds,
but the issuance increases long-term liabilities in the Statement of Net Position, (65,000
Some revenues it the Statement of Activities that do not provide current financial
resources are not reported as revenues in the funds.

E 80

Property taxes .
Ambulance service charges 199,331 199,411

Repayments of long-term debt principal are expenditures in the governmental
finds, but the repayment reduces long-term Habilities in the Statement of

Net Position,

Capital lease principal retirement 160,020
92,000 192,020

Bond principal retirement

= Some expenses reported in the Statement of Activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
govemmental funds.

(3,712)

Loss on disposal of assets
10,576 6,864

Compensated absences

!
Changes in net position in governmental activities 3 241,660

The notes to the basic financial statemients are an integral part of this statement,
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PICTURE ROCKS FIRE DISTRICT
NOTES TO FINANCIAL STATEMENTS -
JUNE 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Picture Rocks Fire District (Fire District) have been prepared
in conformity with accounting principles generally accepted in the United States of America
as applied to government units. The Governmental Accounting Standards Board (GASB) is -
the accepted standard-setting body for establishing governmental accounting and financial

reporting principles.

During the year ended June 30, 2014, the Fire District implemented the provisions of GASB
Statement No. 65, Items Previously Reported as Assets and Liabilities. GASB Statement
No. 65 establishes accounting and financial reporting standards that reclassify, as deferred
outflows of resources or deferred inflows of resources, certain items that were previously
reported as assets and liabilities and recognizes, as outflows of resources or inflows of
resources, certain items that were previously reported as assets and liabilities.

The more significant of the Fire District’s accounting policies are described below,

A. Reporting Entity

The Governing Board is organized under Statute Title 48 of the Arizona Revised Statutes
(A.R.S.). Management of the Fire District is independent of other state or local governments. ;
The County Treasurer collects taxes for the Fire District, but exercises no control over its

expenditures/expenses,

The power and authority given to the Fire District is vested in a Governing Board, each
member being elected for a four-year term. The Governing Board has the statutory authority
to adopt and modify the budget; levy taxes, control all assets, including facilities and ;
properties; authorize borrowing, or long-term debt issuances; sign contracts, and develop the
programs to be provided. The responsibility and accountability over all funds and fiscal
matters are vested in the Governing Board. The Fire District is responsible for its debts and
is entitled to surpluses. No separate agency receives a financial benefit from nor imposes a

financial burden on the Fire District.

The financial reporting entity consists of a primary government and its component units, A
component unit is a legally separate entity that must be included in the reporting entity in
conformity with generally accepted accounting principles. The Fire District is a primary
government because it is a special-purpose government that has a separately elected
governing body, is legally separate, and is fiscally independent of other state or local
governments. Furthermore, there are no component units combined with the Fire District for
financial statement presentation purposes, and the Fire District is not included in any other

governmental reporting entity.
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PICTURE ROCKS FIRE DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont’d)

B. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the
statement of activities) present financial information about the Fire District as a whole, The
reported information includes all of the nonfiduciary activitics of the Fire District. For the
most part, the effect of internal activity has been removed from these statements, These
statements are to distinguish between the governmental and business-type activities of the
Fire District. Governmental activities normally are supported by taxes and
intergovernmental revenues, and are reported separately from business-type activities, which
rely to a significant extent on fees and charges for support. The Fire Disttict does not have

any business-type activities.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include 1) charges
to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or
segment, Taxes and other items not included among program révenues are reported instead

as general réevenues.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Government-Wide Financial Statements — The government-wide financial statements are
reporied using the economic resources measurement focus and the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded when a liability
is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the grantor or provider have been
met. As a general rule, the effect of imternal activity has been eliminated from the
government-wide financial statements; however, the effects of interfund services provided
and used between functions are reported as expenses and program revenues at amounts

approximating their external exchange value.

Fund Financial Statements — Governmental fund financial statements are reported using the
current financial resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. For this purpose, the Fire District considers
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PICTURE ROCKS FIRE DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont’d)

revenues to be available if they are collected within 60 days of the end of the current fiscal
period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to
compensated absences, are recorded only when payment is due.

Property taxes, charges for services, fees and interest associated with the cutrent fiscal period
are all considered fo be susceptible to accrual and have been recognized as revenues of the
current fiscal period. Grants and similar awards are recognized as revenue as soon as all
eligibility requirements imposed by the grantor or provider have been met. Unearned
revenues arise when resources are received by the Fire District before it has legal claim to
them, as when grant monies are received prior to meeting all eligibility requirements imposed

by the provider.

Delinquent property taxes and other receivables that will not be collected within the available
period have been reported as unavailable revenues on the governmental fund financial

statements,

The focus of governmental fund financial statements is on major funds rather than reporting
funds by type. Hach major fund is presented in a separate column. Non-major funds are
aggregated and presented in a single column. The Fire District currently only has major

funds,

The Fire District reports the following major governmental funds:

General Fund — The General Fund is the Fire District’s primary operating fund. It
accounts for all resources used to finance Fire District maintenance and operation except

those required to be accounted for in other funds.

Debt Service Fund — The Debt Service Fund accounts for the accumulation of resources
for, and the payment of, long-term debt principal, interest and related costs.

D. Cash and Investmenis

A.R.S. require the Fire District to deposit certain cash with the Pima County Treasurer’s
Investment Pool. Interest earned from investments purchased with pooled monies is
allocated to each of the Fire District’s funds based on their average balances. Fair value of
the investments in the pool is the same as the value of the pool shares. All investments are

stated at fair value,
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PICTURY, ROCKS FIRE DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont’d)

E. Investment Income

- Investment income is composed of interest, dividends, and net changes in the fair value of
applicable investments.

F. Receivables and Payables

Activity between funds that is representative of lending/borrowing arrangements outstanding
at the end of the fiscal year is referred to as either “due to/from other funds” (i.e., the current
portion of interfund loans) or “advances to/from other funds” (i.e., the non-current portion of
interfund loans). All other outstanding balances between funds are reported as “due to/from
other funds.” Interfund balances between governmental funds ate eliminated on the

Statement of Net Position.

All receivables, including property taxes receivable, are shown net of an allowance for
uncollectibles.

G. Property Tax Calendar

Property tax levies arc obtained by applying tax rates against either the primary assessed
valuation or the secondary assessed valuation, Primary and secondary valuation categories
are composed of the exact same properties. However, the primary category limits the
increase in property values to 10% from the previous year, while there is no limit to the
increase in property values for secondary valuation. Override and debt service tax rates are
applied to the secondary assessed valuation and all other tax rates are applied to the primary

assessed valuation.

The County levies real property taxes on or before the third Monday in August, which
become due and payable in two equal installments. The first installment is due on the first
day of October and becomes delinquent after the first business day of Novembetr. The
second installment is due on the first day of March of the next year and becomes delinquent
after the first business day of May. 'The billings are considered past due after these dates, at
which time the applicable property is subject to penalties and interest.

The County also levies various personal property taxes during the year, which are due the
second Monday of the month following receipt of the tax notice, and become delinquent 30

days thereafter.

Pursuant to A.R.S., a lien against assessed real and personal property attaches on the first day
of January preceding assessment and levy; however according to case law, an enforceable

legal claim to the asset does not arise.
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PICTURE ROCKS FIRE DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014
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NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont’d)

H. Prepaid Items

Certain payments fo vendors reflect costs applicable to future accounting periods and are -
recorded as prepaid items in both the government-wide and fund financial statements,
Prepaid items are recorded as cxpenses when consumed in the government-wide financial
statements and as expenditures when purchased in the fund financial statements, -

I Capital Assets

Capital assets, which include land; buildings and improvements; equipment;
communications; and vehicles and apparatus, are reported in the government-wide financial
statements,

Capital assets are defined by the Fire District as assets with an initial, individual cost in
excess of $2,500 and an estimated useful life of more than one year. Such assets are
recorded at historical cost, or estimated historical cost if actual historical cost is not available.
Donated capital assets are recorded at the estimated fair market value at the date of donation.

The cosls of normal maintenance and repairs that do not add to the value of the asset or i
materially extend the life of the asset are not capitalized.

Capital assets are depreciated using the straight-line method over the following estimated
useful lives: '

Buildings and improvements 28 — 40 years i
Equipment 5 —7 years :

Fire trucks 10 years

Automobiles 5 years - }
Office equipment 5 years - MAR B 200

J. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position may report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows
of resources, represents a consumption of net position that applies to a future period and so
will not be recognized as an outflow of resources (expense/expenditure) until then. The Fire
District did not have any items that quatified for reporting in this category.

In addition to liabilities, the statement of financial position may repott a separate section for
deferred inflows of resources. This separate financial statement ¢lement, deferred inflows of .
resources, represents an acquisition of net position that applies to a future period and so will
not be recognized as an inflow of resources (revenue) until that time.
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PICTURE ROCKS FIRE DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont’d)

K. Compensated Absences

The Fire District’s employee vacation and sick leave policies generally provide for granting
vacation and sick leave with pay in varying amounts. Only benefits considered vested are
recognized in the financial statements, The liability for vacation and sick leave is reported in
the government-wide financial statements. A liability for these amounts is reported in
govermmental funds only if they have matured, for example, as a result of employee leave,
resignations and retirements. Generally, resources from the General Fund are used to pay for

compensated absences.

I.. Long-term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations
are reported as Habilities on the statement of net position. Bond premiums and discounts, as
well as the difference between the reacquisition price and the net carrying amount of the old
debt, are deferred and amortized over the life of the bonds using the straight-line method over

the term of the related debt,

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of debt
issued is reported as other financing sources. Premiums received on debt issuances are
reported as other financing sources while discounts on debt issuances are reported as other
financing uses. Issuance costs, whether or not withheld from the actual debt proceeds

received, are reported as debt service expenditures.

M. Interfund Activity

Flows of cash from one fund to another without a requirement for repayment are reported as
interfund transfers. Interfund transfers between governmental funds are eliminated in the
Statement of Activities. Interfund transfers in the fund financial statements are reported as
other financing sources/uses in governmental funds.

N. Net Position Flow Assumption

In the government-wide financial statements the Fire District applies restricted resources first
when outlays are incurred for purposes for which either restricted or unrestricted amounts are

available.

0. Estimates

The preparation of the financial statements in confomuty with accounting prmc;ples
generally accepted in the United States of America reqmres management to mak_ na
and assumptions that affect the amounts reported in the financial statements .and
accompanying notes. Actual results may differ from those estimates. o

MAR 840D
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PICTURE ROCKS FIRE DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Concl’d)

P. New Accounting Pronouncement

GGASB Statement No. 68, decounting and Financial Reporting for Pensions will be effective
for the Fire District’s June 30, 2015 fiscal year end. This Statement replaces the
requirements of prior GASB standards for pensions accounting and reporting. This
Statement requires governments providing defined benefit pensions to recognize the long-
term obligation for pension benefits as a liability, and to more comprehensively and
comparably measure the annual costs of pension benefits. Each employer participating in a
multiple-employer defined benefit pension plan will be required to record a liability
representing their “proportionate share” of the plan’s fotal net pension liability, This
Statement also enhances accountability and iransparency through revised note disclosures
and new required supplementary information.

NOTE 2 - FUND BALANCE CLASSIFICATIONS

Fund balances of the governmental funds are reported separately within classifications based
on a hierarchy of the consiraints placed on the use of those resources. The classifications are
based on the relative strength of the constraints that control how the specific amounts can be
spent. The classifications are nonspendable, restricted, and unrestricted, which includes
comumitted, assigned, and unassigned fund balance classifications. Currently, the Fire
District only reports restricted and unassigned; however, all of the classifications ate

described below.

Nonspendable. The ponspendable fund balance classification includes amounts that cannot
be spent because they are not in spendable form, or legally or contractually required to be

maintained intact,

Restricted. Fund balance is reported as restricted when constraints placed on the use of
resources are either externally imposed by credifors (such as through debt covenants),
grantors, contributors, or laws or regulations of other governments or is imposed by law
through constitutional provisions or enabling legislation.

Committed, The committed fund balance classification includes amounts that can be used
only for the specific purposes imposed by formal action of the Governing Board. Those
committed amounts cannot be used for any other purpose unless the Governing Board
removes or changes the specified use by taking the same type of action it employed to
previously commit those amounts. The Fire District does not have a formal policy or
procedures for the utilization of assigned fund balance, accordingly, no committed fund

~ balance amounts are reported.
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PICTURE ROCKS FIRE DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 2 -~ FUND BALANCE CLASSIFICATIONS (Conel’d)

Assigned. Amounts in the assigned fund balance classification are intended fo be used by the
Fire District for specific purposes but do not meet the criteria to be classified as restricted or
. committed. In governmental funds other than the General Fund, assigned fund balance

represents the remaining amount that is not restricted or committed. In the General Fund,
assigned amounts represent intended uses established by the Governing Board or a
N management official delegated that authority by the formal Governing Board action, The

Fire District does not have a formal policy or procedures for the utilization of assigned fund
balance, accordingly, no assigned fund balance amounts are reported.

- Unassigned. Unassigned fund balance is the residual classification for the General Fund and
includes all spendable amounts not contained in the other classifications. In other
governmental funds, the unassigned classification is used only to report a deficit balance
resulting from overspending for specific purposes for which amounts had been restricted,

committed, or assigned.

The Fire District applies restricted resources first when outlays are incurred for purposes for
which either restricted or unrestricted (committed, assigned, and unassigned) amounts are
available. Similarly, within unrestricted fund balance, committed amounts are reduced first
followed by assigned, and then unassigned amounts when expenditures are incurred for
purposes for which amounts in any of the unresiricted fund balance classifications could be

used.

NOTE 3 - CASH AND INVESTMENTS

Custodial Credit Risk — Deposits. Custodial credit risk is the risk that in the event of bank
failure the Fire District’s deposits may not be returned to the Fire District. The Fire District
does not have a deposit policy for custodial credit risk. At year end, the carrying amount of
the Fire District’s deposits was $117,466 and the bank balance was $151,208,

The County Treasurer’s pool is an external investment pool with no regulatory oversight,
The pool is not required to register (and is not registered) with the Securities and Exchange
Commission. The fair value of each participant’s position in the County Treasurer
investment pool approximates the value of the participant’s shares in the pool and the
participants® shares are not identified with specific investments.

At year end, the Fire District’s investments consisted of the following.

Average Maturities Fair Value
County Treasurer’s investinent pool 268 days $ 440,567
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PICTURE ROCKS FIRE DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2014

NOTE 3 — CASH AND INVESTMENTS (Concl’d)

Interest Rate Risk. The Fire District does not have a formal investment policy that limits
investment maturitics as a means of managing its exposure to fair value losses arising from
increasing interest rates.

Credit Risk, ‘The Fire District has no investment policy that would further limit its
investment choices. As of year end, the Fire District’s investment in the County Treasurer’s
investment pool did not receive & credit quality rating from a national rating agency.

Custodial Credit Risk - Investments. The Fire District’s investment in the County Treasurer’s
investment pool represents a proportionate interest in the pool’s portfolio; however, the Fire
District’s portion is not identified with specific investments and is not subject to custodial

credit tisk,

NOTE 4 — CAPITAL ASSETS

A summary of capital asset activity for the current fiscal year follows,

Beginning Ending
Governmental Activities Balance Increase Decrease Balance
Capifal assets, not being depreciated:
Land $ 427,700 b § 427,700
Total capital assets, not being depreciated 427,700 427,700
Capital assets, being depreciated:
Buildings and improvements 2,687,237 2,687,237
Equipment — administrative 116,077 55,019 61,058
Equipment — fire 172,096 172,096
Vehicles 1,088,440 . 65,000 35,540 1,117,900
Total assets, being depreciated 4,063,850 65,000 90,559 4,038,291
Less accumulated depreciation for:
Buildings and improvements (339,639 (67,043) (406,682)
Equipment — administrative (109,180) (3,185) (51,307) (61,058)
Equipment - fire (101,343) (15,048) (116,391)
Vehicles (787,937) (82,212) (35,540) (834,609)
Total accumulated depreciation (1,338,099 {167,488) (86,847)  (1,418,740)
Total capital assets, being depreciated, net 2,725,751 (102,488) 3,712 2,619,551
Governmental activities capital assets, net $ 3,153451  $(102483) $ 3,712, § 3,047,251

Depreciation expense of $159,616 and $7,872 were oh":fi_rged» to ‘the 'publlic safety and
administration governmental functions, respectively. ' A

IR
‘l\_s".i"\"‘ :
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PICTURE ROCKS FIRE DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 5 - GENERAL OBLIGATION BONDS PAYABLE

Bonds payable at year end consisted of the following outstanding general -obligation bonds.
Property taxes from the Debt Service Fund are used to pay bonded debt.

Original Ouistanding
Amount Interest Remaining Principal Due Within
Purpose Issued Rates Maturities June 30, 2014 One Year
Governmental activities: '
GO, Series 2008 $ 2,485,000 5.65% 711/15-7/11/28  § 1,984,000 § 97,000
Total $ 1,984,000 § 97,000

Annual debt service reguirements to maturity on general obligation bonds at year end are
stmmarized as follows.

Governmental Activities

Year ending June 30: Principal Interest
2015 $ 97,000 $ 112,09
2016 102,000 106,616
2017 108,000 100,852
2018 114,000 . 94,750
2019 120,000 88,310
2020-24 713,000 331,542
2025-28 730,000 105,940

Total 3 1,984,000 § 940,106

NOTE 6 — OBLIGATIONS UNDER LEASES

Capital Leases — The Fire District has acquired land, building improvements, and vehicles
under the provisions of long-term lease agreements classified as capital leases. These lease
agreements qualify as capital leases for accounting purposes and, therefore, have been
recorded at the present value of their future minimum lease payments as of the inception
date. Revenues from the General Fund are used to pay the capital lease obligations.

The assets acquired through capital leases that meet the Fire District’s capitalization

threshold are as follows.
Governmental
Activities

Asset;
Land b 419,700
Building improvements 250,000
Vehicles 227,732
Less: accumulated depreciation (72,166)
Total b 825,266
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PICTURE ROCKS FIRE DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 6 - OBLIGATIONS UNDER LEASES (Conel’d)

The future minimum lease obligations and the net present value of these minimum lease
payments at year end were as follows.

Governmental
Year Ending June 30; , Activities
2015 $ 133,855
2016 133,855
2017 48,097
2018 ' 48,097
2019 - 40,889
2020-24 168,410
2025-27 92,625
Total minimum lease payments 665,828
Less: amount representing interest 130,037

Present value of minimum lease payments  § 535,791
Due within one year $ 110,216

Operating Leases — The Fire District leases copiers under the provisions of long-term lease
agreements classified as operating leases for accounting puiposes. Rental expenditures under
the terms of the operating leases totaled $3,490 for the current fiscal year. The operating
leases have remaining noncancelable lease terms of four years,

The future mininmum rental payments required under the operating leases at year end were as
follows.

Year Ending June 30:
2015 $ 3,127
2016 3,127
2017 3,127
2018 3,127
Total minimum payments required 3 12,508
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PICTURE ROCKS FIRE DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 7 - CHANGES IN LONG-TERM LIABILITIES

Long-term liability activity for the current fiscal year was as follows.

Ending Due Within

Beginning
Balance Additions Reductions Balance One Year

Governmental activities:
Bonds payable $ 2,076,000 % $ 92,000 § 1,984,000 $ 97,000
Obligations under capital leases 570,811 65,000 100,020 535,791 110,216
Compensated absences payable 69,278 54,686 65,262 58,702 32,000
Governmental activity long-term

liabilities _ $ 2,716,089 % 119,686 $ 257,282 § 2,578,493 § 239,216

NOTE 8 - RISK MANAGEMENT

The Fire District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries o employees; and natural disasters. The
Fire District carries commercial imsurance for all risks of loss, including. property and
lability, workers’ compensation, and employee health and accident insurance. Settled claims
resuliing from these risks have not exceeded commercial insurance coverage in any of the

past three fiscal years.

NOTE 9 - PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS

Plan Descriptions — The Fire District contributes to the two plans described below. Benefits
are established by state statufe and generally provide retirement, death, long-term disability,

survivor, and health insurance premium benefits.

The Arizona State Retirement System (ASRS) administers a cost-sharing, multiple-employer
defined benefit pension plan; a cost-sharing, multiple-employer defined health insurance
premiwm plan; and a cost-sharing, multiple-employer defined benefit long-term disability plan
that covers employees of the State of Arizona and employees of participating political
subdivisions and school districts. The ASRS is governed by the Arizona State Retirement
System Board according to the provisions of A.R.S. Title 38, Chapter 5, Article 2.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 9 - PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (Cont’d)

The Public Safety Personnel Retirement System (PSPRS) administers an agent multiple-
employer defined benefit pension plan and an agent multiple-employer defined benefit health
insurance premium plan that covers public safety personnel who are regularly assigned
hazardous duty as employees of the State of Arizona or one of its political subdivisions. The
PSPRS, acting as a common investment and administrative agent, is governed by a seven-
member Board of Trustees and local boards according to the provisions of A.R.S. Title 38,

Chapter 5, Article 4.

Each plan issues a publicly available financial report that includes its financial statements and
required supplementary information. A report may be obtained by writing or calling the
applicable plan. The reports are also available on their websites at www.azasrs.gov and

WWW.pSpIs.com,

ASRS PSPRS
P. O. Box 33910 3010 E. Camelback Road Suite 200
Phoenix, AZ 85067-3910 Phoenix, AZ 85016

(602) 240-2200 or (800) 621-3778  (602) 255-5575

Funding policy — The Arizona State Legislature establishes and may amend active plan
members’ and the Fire District’s contribution rates.

Cost-sharing plan — For the cwirent fiscal year, active ASRS members were required by
statute to contribute at the actuariaily determined rate of 11.54 percent (11.30 percent for
retirement and 0.24 percent for long-term disability) of the members’ annual covered payroll
and the Fire District was required by statute to contribute at the actuarially determined rate of
11.54 percent (10.70 percent for retirement, 0.60 percent for Licalth insurance premium, and
0.24 percent for long-term disability) of the members’ annual covered payroll.

The TFire District’s contributions for the current and preceding two years, all of which were
equal to the required contributions, were as follows.

Health Benefit  Long-Term
Retirement  Supplement Disability

Fund Fund Fund
Year ending June 30:
2014 § 5,853 § 328 % 131
2013 6,138 389 144
2012 6,545 418 159
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NOTE 9 — PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS {Cont’d)

Agent plan — For the year ended June 30, 2014, active PSPRS members were required by
statute to contribute 10.35 percent of the members’ annual covered payroll, and the Fire
District was required to contribute at the actnarially determined rate of 15.99 percent,

Actuarial methods and assumptions — The contribution requirements for the year ended
June 30, 2014 were established by the June 30, 2012 actuarial valuations, and those actuarial
valuations were based on the following actuarial methods and assumptions. Actuarial

* valuations involve estimates of the value of reported amounts and assumptions about the

probability of events in the future. The required schedule of funding progrress which follows
provides multi-year trend information that shows whether the actuarial value of the plans’
assets are increasing or decreasing over time relative to the actuarial accrued liability for

benefits,

Actuarial valuation date June 30,2012
Actuarial cost method Entry Age Normal
Actuarial assumptions:

Investment rate of refurn 8.00%

Projected salary increases 5.0% - 9.0%

Payroll growth 5.0%
Amortization method Level percent-of-pay closed
Remaining amortization period 24 years for unfunded
Asset valuation method 7-year smoothed market

Trend Information — Information for the agent plan as of most recent actuarial valuations
follows.

Pension
Year Ended Annual Pension Annual Required Percentage of APC Net Pension
June 30 Cost (APC) Contribution (ARC) Confributed Obligation
2014 $177,186 $177,186 100% -0-
2013 82,925 82,925 100% -0-
2012 109,094 109,094 100% -0-
Health
Year Ended Annua] Pension Annual Required Percentage of APC Net Pension
June 30 Cost (APC) Contribution {ARC) Confributed Obligation
2014 $13,217 $13,217 100% -0-
2013 10,606 10,606 100% -0-
2012 16,511 16,511 100% -0-
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NOTE 9 — PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS (ConcPd)

Funding Progress — An analysis of funding progress for each of the agent plans as of
June 30, 2014 follows.

Pension

Actuarial Actuarial Annual Unfunded Liability
Valuation Value of Accrued Unfinded Funded Covered as Percentage of
Date Plan Assets Liability Liability Ratio Payroll Covered Payroll
June 30, (a) (b) (a-b) (arb) (c) ([a-b}/c)
2014 $ 3,631,857 § 5202,988 § 1,571,131 69.8% §$ 728,819 215.6%
2013 3,801,203 4,263,415 462,212 89.2% 856,591 54.0%
2012 3,569,152 3,976,697 407,545 89.8% 1,080,059 37.7%
Health : _
Actuarial Actuarial Annmal Unfunded Liability
Valuation Value of Accrued Funded Funded Covered as Percentage of
Date Plan Assets Liability Liability Ratio Payroll Covered Payrol}
June 30, (a) (b) (a-b) (a/b) (e} ([a-b]/c)
2014 $ 180672 § 101,240 § (79432) 178.5% $§ 728,819 0.00%
2013 -0- 121,268 121,268 0.0% 856,591 14.16%
2012 -0- 142,189 142,189 0.0% 1,080,059 13.16%
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PICTURE ROCKS FIRE DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES AND .
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL '
GENERAL FUND
YEAR ENDED JUNE 30, 2014

Variance with

iffzzg Final Budget '
_— ' Positive .
Original & Final Actual {Negative)
Revennes:
Property taxes 3 1,095,704  § 1,090,738 § {(4,966)
Fire district assistance taxes 219,141 218,630 (511} —»?
Intergovernmentat 400,000 45,772 {354,228)
Charges for services . 593,232 485,584 (107,648)
Tnvestment income 1,050 1,255 205 o
Miscellaneous 29,050 44,741 15,691 '
Total revenues 2,338,177 1,886,720 (451,457)
Expenditures; !
Current - )
Public safety 1,903,669 1,676,495 227,114
Administration 51,086 43,523 7,563 .
Capital outlay 400,000 112,517 287483 -
Debt service -
Principal retirement 117,285 100,820 17,265
Interest and fiscal charges 26,137 28,500 (3,363) -
Total expenditures 2,498,177 1,962,055 536,122
Excess (deficiency) of revenues over expenditures {160,000 (75,335) 84,665 N
Other financing sources (uses): i
Capital lease agresments 65,000 05,000
Total other financing sources (uses): 65,000 65,000
Changes in fund balances (160,000) (10,335) 149,605 i
Fund balances, beginning of year 285,480 285,480
Fund balances (deficits), end of year §  (160,000) § 275,145 ' § 435,145 ‘

See accompanying notes to this schedule,
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PICTURE ROCKS FIRE DISTRICT
NOTE TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2014

NOTE 1 - BUDGETARY BASIS OF ACCOUNTING

The adopted budget of the Fire District is prepared on a basis of accounting consistent with
accounting principles generally accepted in the Unifed States of America.
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PICTURE ROCKS FIRE DISTRICT
ANNUAL REPORT INFORMATION

JUNE 30, 2014

Regular Fire Board Meetings:

Date Time Location

July 19, 2013 6:30 pm | 12121 W Picture Rocks Road, Tucson, AZ 85743
August 20, 2013 6:30 pm | 12121 W Picture Rocks Road, Tucson, AZ 85743
September 16, 2013 6:30 pm | 12121 W Picture Rocks Road, Tucson, AZ 85743
October 21, 2013 6:30 pm | 12121 W Picture Rocks Road, Tucson, AZ 85743
November 18, 2013 6:30 pm | 12121 W Picture Rocks Road, Tucson, AZ 85743
December 23, 2013 6:30 pm | 12121 W Picture Rocks Road, Tucson, AZ 85743
January 27, 2014 6:30 pm § 12121 W Picture Rocks Road, Tucson, AZ 85743
February 10, 2014 6:30 pm | 12121 W Picture Rocks Road, Tucson, AZ 85743
March 18, 2014 6:30 pm | 12121 W Picture Rocks Road, Tucson, A7 85743
April 15,2014 6:30 pm | 12121 W Picture Rocks Road, Tucson, AZ 85743
May 20, 2014 6:30 pm | 12121 W Picture Rocks Road, Tucson, AZ 85743
June 24, 2014 6:30 pm | 12121 W Picture Rocks Road, Tucson, AZ 85743

2013-2014 Board Members:
Name

George R. James

Peggy McCool

David Seese

Ernie Robles

Mike Balta

Phone Number
520-682-7878
520-682-7878
520-682-7878
520-682-7878
520-682-7878

Occupation

Retired

Retired

Construction Foreman

Retired

EMS Coordinator Rural Metro

Location of Posting of Meeting Notices (all meetings):

Picture Rocks Fire District Admin Offices

Minit Market
Picture Rocks Hardware Store

Legal Description of Boundary Changes:

None
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10120 N, Oracle Road
T ,Ari 85704
HEINFELD, MEECH & CO., P.C. u;:logm;gzlzgzﬁll

CPAs and Business Consultants Fax (520) 742-2718

Report on Internal Conirol Over Financial Reporting and on
Compliance and Other Matiers Based on an Audit of
Financial Statements Performed in Accordance with

Government Auditing Standards

‘Indcpendent Auditor’s Repoit

Governing Board
Picture Rocks Fire District

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities and each major fund of Picture Rocks Fire District, as of and for the year
ended June 30, 2014, and the related notes to the financial statements, which collectively
comprise Picture Rocks Fire District’s basic financial sfatements, and have issued our report
thereon dated January 21, 2015, Our opinions on the Governmental Activities and General Fund
were qualified as the Fire District did not maintain sufficient internal controls or adequate
records of its ambulance service accounts receivable and related revenues. Our report also
included an emphasis of matter paragraph as to comparability because of the implementation of
Governmental Accounting Standards Board Statement No. 65,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Picture Rocks
Fire District’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of Picture Rocks Fire District’s internal control. Accordingly, we do not express an opinion on
the effectiveness of Picture Rocks Fire District’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or sighificant deficiencies and therefore, material weaknesses or
significant deficiencies may exist that were not identified. However, as described in the
accompanying schedule of findings and responses we identified certain deficiencies in infernal
confrol that we consider to be material weaknesses and significant deficiencies.

A deficiency in internal control exists when the design or operation of a conirol does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely- basis. We consider the deficiencies described in the
accompanying schedule of findings and responses as items FS-2014-001, FS-2014-002, and

FS-2014-003 to be material weaknesses.
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A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to metit attention by those charged
with governance, We consider the deficiencies described in the accompanying schedule of
findings and questioned responses as items FS-2014-004 and FS-2014-005, to be significant

deficiencies.

Compliance and Other Matters
As part of obfaining reasonable assurance about whethez Picture Rocks Fire District’s financial

statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government

Auditing Standards.

Compliance with Regulatory Requirements
In connection with our audit, nothing came to our attention that caused us to believe that Picture

Rocks Fire District incurred any debt or Hability in excess of taxes levied and to be collected and
the monies actually available and unencumbered at that time in the Fire District’s General Fund,
except for those liabilities as prescribed in A.R.S. section 48-805, subsection B, paragraph 2 and
sections 48-806 and 48-807, or that the Fire District failed to comply with A.R.S. section
48-805.02, subsection F. However, our audit was not directed primarily toward obtaining

knowledge of such noncompliance.

Picture Rocks Fire District’s Response to Findings'
Picture Rocks Fire District’s responses to the findings identified in our audit are descnbed in the

accompanying schedule of findings and responses. Picture Rocks Fire District’s responses were
not subjected to the auditing procedures applied in the audit of the financial statements and,

accordingly, we express no opinion on the responses.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

beldetd, nmaen 200,70

HEINFELD, MEECH & CO,, P.C,
CPAs and Business Consultants

January 21, 2015

Page 48




PICTURE ROCKS FIRE DISTRICT
SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED JUNE 30, 2014

FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Reference Number: FS-2014-001
Type of Finding: Material weakness
Description: Internal Controls over Ambulance Service Receivables and Revenues

CRITERIA
The Fire District is responsible for implementing and maintaining a system of effective internal

controls over accounts receivable and revenues for ambulance service.,

CONDITION/CONTEXT
We noted the following during our audit of the ambulance services receivables and activity:

o The Fire District has not reviewed the accounts receivable ledger for validity and
collectability of existing customer accounts. As a result, the Fire District has been unable to
determine accounts that must be written-off.

¢ The accounts receivable ledger contains receivables from prior fiscal years that are unrelated

to ambulance services.
* The Fire District did not estimate an allowance for doubtful accounts as of fiscal year end.

EFFECT ‘
The ambulance service accounts receivable ledger maintained in the accounting system may not

be valid. As a result, the accounts receivable balance and related revenues for ambulance
services may not be correctly stated in the financial statements. Qualified opinions were issued
on the Fire District’s financial statements due to the auditor’s inability to sufficiently complete
the audit objects necessary to render an opinion on the ambulance service accounts receivable

and related revenues.

CAUSE
o A lack of defined policies and procedures over the Fire District’s billing and collection of

ambulance service fees.
e No formal accounting policy or procedures governing the recognition and write-off of

delinquent customer accounts.
o HEmployee turnover during the fiscal year.
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PICTURE ROCKS FIRE DISTRICT
SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED JUNE 30, 2014

FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS (Cont’d)

Reference Number: FS-2014-001

RECOMMENDATION
We recommend the following to improve internal controls and processes related to ambulance

service accounts receivable.

e The Fire District should review the aged receivable balances to assess ambulance patient
accounts for validity and collectability. Invalid or uncollectable accounts should be written
off.

¢ The Fire District should consider adoption of formal policies, procedures, and controls over
the Fire District’s billing and collection of ambulance services to facilitate timely and
accurate reflection of ambulance patient billing and collection activity in the accounting

records,

VIEWS OF RESPONSIBLE OFFICTALS AND PLANNED CORRECTIVE ACTIONS

The Picture Rocks Fire District Medical Billing Department is currently in the process of
reviewing aged receivable balances {o determine validity and collectability. The Medical Billing
Department will then follow the policy tmplemented by the Board from fiscal year 2013-14 in
sending accounts to the Collections agency and writing-off the uncollectable balances,

The Picture Rocks Fire District Medical Billing Department will begin following the Ambulance
Billing policy which includes direction on internal controls, timely filing procedures, and billing

and collections procedures.
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PICTURE ROCKS FIRE DISTRICT
SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED JUNE 30, 2014

FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS (Cont’d)

Reference Number: FS-2014-002
Type of Finding: Material weakness
Description: Internal Controls over Capital Asset Reporting

CRITERIA
The Fire District is responsible for implementing and maintaining a system of effective internal

controls over capital asset repoiting,

CONDITION/CONTEXT :
The Fire District did not prepare a capital asset schedule for the current fiscal year. As a result

the accounting records were not updated for current fiscal year capital asset activity.

EFFECT
Material audit adjustments were necessary to update the schedule for the current fiscal year, and

correctly state the balances in the financial statements.

CAUSE
The Fire District management did not have adequate procedures in place to accurately compile

the capital asset listing in a timely manner,

RECOMMENDATION
The Fire District should implement controls and provide appropriate resources to ensure the

preparation of the capital asset schedule for each fiscal year and ensure the Fire District’s general
ledger properly captures all capital asset sub-ledger balances for financial reporting

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

The Picture Rocks Fire District will prepare and provide the capital asset schedule in a timely
manner for each fiscal year and ensure that the general ledger reflects all capital asset sub-ledger
balances for financial reporting. The preparation and application of the capital asset schedule
will be included in the Accounting Policies and Procedures to be created during the current fiscal

year and implemented as soon as approved by the Board of Directors.
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PICTURE ROCKS FIRE DISTRICT
SCHEDULE OF FINDINGS AND RESPONSES -
YEAR ENDED JUNE 30, 2014

FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS (Cont’d)

Reference Number: FS-2014-003
Type of Finding: Material weakness
Description: Internal Controls over Reporting Debt Balances and Activity

CRITERIA
Fire District management is responsible for establishing and maintaining internal controls related

to reporting debt balances and activity, Internal controls should include proper identification and
recognition of debt liabilities for inclusion in the Fire District’s general ledger and financial

statements.

CONDITION/CONTEXT
The Fire District did not record a $65,000 capital lease entered into during the fiscal year. In

addition, the Fire District applied lease payments for the new lease towards existing capital
leases.

EFFECT
The Fire District’s internal controls over debt balances and activities were not adequate to ensure

that a misstatement for capital leases would be prevented and/or detected.

CAUSE
The Fire District’s management did not have adequate procedures in place to properly identify

and accurately recognize capital leases.

RECOMMENDATION
The Fire District should design and implement controls to ensure debt liabilities are properly

identified and recognized in the Fire District’s financial accounting system.

VIEWS OF RESPONSIBLE OFFICTIALS AND PLANNED CORRECTIVE ACTIONS

The Picture Rocks Fire District will ensure that any and all capital purchases and debt liabilities
incurred will be represented in the Fire District’s financial accounting system. This procedure
will also be included in the Accounting Policies and Procedures to be created during the current
fiscal year and implemented as soon as approved by the Board of Directors.
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PICTURE ROCKS FIRE DISTRICT
SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED JUNE 30, 2014

FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS (Cont*d)

Reference Number: FS-2014-004
Type of Finding: Sigunificant deficiency
Description: Internal Controls over Compensated Absences

CRITERIA
Fire District management is responsible for establishing and maintaining internal controls related

to monitoring and reporting of compensated absences. Internal controls should include preparing
complete, timely, and accurate compensated leave schedules for inclusion in the Fire District’s

financial statements.

CONDITION/CONTEXT
The Fire District did not prepare a timely compensated absences schedule for the current fiscal

year. Several adjustments were necessary to the schedule that was ultimately provided before
inclusion in the Fire District’s financial statements,

EFTFECT '
The Fire District’s internal controls over compensated absences were not adequate to ensure that

a misstatement would be prevented and/or detected in a timely manner.

CAUSE
The Fire District’s management did not have adequate procedures in place to accurately compile :

the compensated absences listing in a timely manner.

RECOMMENDATION
The Fire District should design and implement procedures to ensure the data used to calculate

leave balances is accurate and the compensated absences schedule provided to auditors for
mclusion in the Fire District’s financial statements is prepared timely and in accordance with

Fire District policy.

VIEWS OF RESPONSIBLE OFFICTALS AND PLANNED CORRECTIVE ACTIONS

The Picture Rocks Fire District is currently maintaining a compensated absences schedule so that
it is available to the auditors in a timely manner to be included in the Fire District’s Financial
Statements. ‘The compensated absences schedule maintenance will be included in the
Accounting Policies and Procedure to be created during the current fiscal year,

iiii
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PICTURE ROCKS FIRE DISTRICT
SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED JUNE 30, 2014 '

FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS (Conel’d)

Reference Number: FS-2014-005
Type of Finding: Significant deficiency
Description: Accounting Policies and Procedures

CRITERIA
The Fire District is responsible for maintaining a defined system of internal control, This

includes the implementation and defimition of policies and procedures over significant
accounting and finance areas.

CONDITION/CONTEXT
The Fire District has not defined policies and procedures related to the following accounting and

finance areas: :

« Billing and collection of charges for services

» Employee payroll accounting and recordkeeping
Capital asset recordkeeping and reporting

Debt recordkeeping and reporting

BFFECT
A lack of defined polies and procedures over significant accounting and finance areas may lead

to errors and inconsistencies in business office operations and financial reporting.

CAUSE
The Fire District encountered employee turnover during the fiscal year in addition to a general

{ack of time and resources.

RECOMMENDATION
The Fire District should provide appropriate resources to ensure the development and formal

adoption policies and procedures over accounting and finance operations to facilitate consistent
practices, and minimize the potential for errors and inconsistencies.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

The Picture Rocks Fire District will be creating an Accounting Policies and Procedures manual
to be issued during the current fiscal year and implemented as soon as approved by the Board of
Directors of Picture Rocks Fire District. It will include all of the recommendations found in this

report and from the previous fiscal year,
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