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Managing the essential elements of disaster 
preparation strategies 


Module 1.1
Emergencies & Disasasters 


Bureau of Child Care Licensing, Arizona Department of Health Services 







Course outline 


The materials for this training include: 
- This presentation 


- All six (6) sections must be 
completed to obtain training 
certificate 


- Disaster Emergency Evacuation 
Preparation Manual –Part I 


- Contains additional information 
and resources 


- Disaster Emergency Evacuation 
Preparation Workbook – Part I 


- Provided to help you review and 
complete the exercises 


Please have them available as you review 
this presentation. 
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http://azdhs.gov/documents/licensing/childcare-facilities/training/deep-manual.pdf

http://azdhs.gov/documents/licensing/childcare-facilities/training/deep-workbook.pdf





This training is designed to help you learn about and manage 
the essentials of effective emergency management. 


The icons below will indicate opportunities through the 
training to take action using the available materials.


Click on the icons here to download the Manual and Workbook.
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Manual – check out the Manual 


Consider – think about this 


Workbook – use the Workbook 
BCCL ADHS 



http://azdhs.gov/documents/licensing/childcare-facilities/training/deep-manual.pdf

http://azdhs.gov/documents/licensing/childcare-facilities/training/deep-workbook.pdf





 
During this training, you will learn about the importance 
of planning ahead for an emergency, and you will begin 
to prepare an emergency plan for your program.  
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How 
prepared 
are you 
right now? 


Write down all of the items in your car 
and on your person RIGHT NOW 
which could be used during an 
emergency. 
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Workbook – p. 17 
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FOR YOU: 
What is the 


expected? 
What is the 


unexpected? 
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DUST 


Chemical 


Flood 


Fire 
Wind 


 







Power outages, especially during a heat wave, can impact 
transportation, health and emergency services... And child care. 
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 Natural disasters     
 Fire/smoke emergencies    
 Human-related disasters    
 Utility disruption      
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Some of these disasters may be more likely than others, but the unusual 
can occur anywhere-who would have expected an earthquake in Sedona?  
Floods in Phoenix?  Or frozen water pipes in Tucson? 







Wild fires 
Thunder & Lightning 


Dust storms 
Tornado 


Hurricane 
Floods 


Snow and Ice storms 
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Hazardous materials 
Bomb threats 
Suspicious articles 


Potentially violent situations: 
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 Hostage  


 Random acts of violence 


 Disgruntled or impaired 
staff, parents 


 Missing child 







What if the electricity is 
out? 


Or the water? 


Or gas? 


Other services? 
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Have occurred IN or NEAR 
your facility 


COULD happen nearby: 
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Disasters & Emergencies 





		Disaster Emergency Evacuation Preparedness™

		Course outline

		Disaster Emergency Evacuation Preparedness™

		Slide Number 4

		How prepared are you right now?

		What have you experienced?

		Heat not only affects people, it affects the materials – structural, electrical -  that surround us

		What types of disasters could occur in your area?

		Natural Disasters:

		Human-related Disasters

		Utility Disruption

		Write down examples of disasters or emergencies that:

		End of Module 1.1�D.E.E.P. Online Training










Module 1.6 
Planning for People 


Bureau of Child Care Licensing, Arizona Department of Health Services 
D.E.E.P.™ 
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Do you 
have enough supplies for at least 
72 hours/3 days? 


• Tools 
• Activities 


• Foods 
• Equipment 


• Medicines 
• Equipment 


• Children 
• Staff 


Food Medical 


Materials Special 
Needs 
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For some ideas, go to the Emergency 
Preparedness page on the www.azdhs.gov 
website 
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http://www.azdhs.gov/als/childcare/preparedness/index.htm

http://www.azdhs.gov/als/childcare/preparedness/index.htm

http://www.azdhs.gov/

http://www.azdhs.gov/als/childcare/preparedness/index.htm

http://www.azdhs.gov/als/childcare/preparedness/index.htm

http://www.azdhs.gov/

http://www.azdhs.gov/als/childcare/documents/preparedness/disaster-kit-brochure.pdf





 Go-bags should contain 
basic essentials 


 Each bag can be specific 
to particular tasks or 
needs 
 Any portable container 


can function as a go-bag 
 Involve staff & children 
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Manual – p. 11  
Workbook – p. 12-13 







 Phone number of family member or friend out of 
the area  


 Establish an emergency number for program 
 Maintain a current digital photo of each child 
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Facility 
Emergency 
number / 
message 


Family contact info: 
Local _________ 


Alternate _______ 
Present    Picked up     


Family contact info: 
Local _________ 


Alternate _______ 
Present    Picked up     


Family contact info: 
Local ________ 


Alternate _______ 
Present    Picked up     


Do you have: 


Identification for each 
child, and staff member 
 Name of facility 
 Name of child 
 Name of parent(s) 
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 A sticker could be 
used to indicate a 
special need or 
accommodation 


 A designated emergency number for your program 
 A list with emergency contact information & photos 


of each child 







 All of the elements discussed so far contribute to your 
capacity to provide quality support and care to the 
families you serve. 


 In other words, quality care for children continues 
regardless of the circumstances or the setting. 


Continuum of Care 
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 Have plans for staff 
availability 


 Plans should minimize 
impact on routine care 
experience 
 A staff member assigned to 


be responsible for each child 
 A back-up staff member also 


assigned 
 On-going communication 


may be required 
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10 BCCL ADHS 
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 Evacuation 
 Reunify 
 Special Needs 
 Recovery Workbook – p. 18 







A plan is only helpful if 
everyone: 
• Knows it 
• Practices it 
• Implements it 
• Adds improvements 


as needed 
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Keep us in your 
communication 


loop! 
• Check out our 


WEBSITE 
• Call, Write, Email 
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Regulations & Disaster/Emergencies 
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http://www.azdhs.gov/licensing/childcare-facilities/index.php

http://www.azdhs.gov/licensing/childcare-facilities/index.php

http://www.azdhs.gov/licensing/childcare-facilities/index.php

http://www.azdhs.gov/licensing/childcare-facilities/index.php

http://www.azdhs.gov/licensing/childcare-facilities/index.php

http://www.azdhs.gov/licensing/childcare-facilities/index.php

http://www.azdhs.gov/licensing/childcare-facilities/index.php#emergency-preparedness-home





To owners, administrators, directors and assistant directors who 
have completed the training module: 
 
You can receive DHS credit for 6 clock hours of training in 
Disaster Emergency Evacuation Preparedness. 
 
 Fill out the Questionnaire located on p. 35 of the workbook. 
 Print a copy of the following slide and complete it. 
 Copy the completed pages indicated from the Workbook. 
 SEND in this documentation and you will receive a training 


certificate for 6 clock hours of training. 
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Bureau of Child Care Licensing 
150 N. 18th Ave, #400 
Phoenix  AZ  85007 
(or  email to your Licensing Surveyor) 


Include a copy of the following: 
 This slide – filled out 
 Questionnaire 
 Workbook p. 9 
 Workbook p. 18 
 Workbook p. 25-26 
 Workbook p. 30 


  Name: 
 


 Facility: 
 


 CDC/SGH #: 
 


 Date completed: 
 


 Signature/date: 
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Planning for People 





		Disaster Emergency Evacuation Preparedness™

		Advance Planning

		Do you have disaster kits? Do you have enough supplies for at least 72 hours/3 days?

		For some ideas, go to the Emergency Preparedness page on the www.azdhs.gov website

		Consider creating “Go-Bags”

		Advance planning

		Do you have:

		Continuum of Care

		During the emergency

		Let’s Summarize…

		4 target areas – 4 goals

		Plan�Practice�Implement�Improve

		YOUR Emergency�is OUR Emergency!

		Regulations & Disaster/Emergencies

		www.azdhs.gov/licensing/childcare-facilities/index.php  

		Training Certificate

		Bureau of Child Care Licensing�150 N. 18th Ave, #400�Phoenix  AZ  85007�(or  email to your Licensing Surveyor)

		End of Module 1.6�D.E.E.P. Online Training






Module 1.4 
Scope & Flexibility 


Bureau of Child Care Licensing, Arizona Department of Health Services 
D.E.E.P.™ 



Presenter

Presentation Notes

This is a Disaster Emergency Evacuation Preparation training and is designed to help you learn about and manage the essentials of effective emergency management.







REMINDER 


2 


Notes – check out the Manual 


Consider – think about this 


Exercise – use the Workbook 
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Let’s outline the basic elements necessary for creating an 
individualized Disaster Emergency Evacuation Plan for your 
program. 
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Presenter

Presentation Notes

The next few slides will outline the basic steps to creating an individualized Disaster Emergency Evacuation Plan for your program. We will go over this information, then break into small groups in order for you to begin to prepare your DEEP plan.







Does your facility have an 
emergency preparedness plan 
for disasters?


Why have a plan? 
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Presenter

Presentation Notes

Of course we know that disasters and emergencies can occur at any time.At this time you may be thinking about any plans you may – or may not – have in place, and, what to do next.  Let’s begin at the beginning…
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Presenter

Presentation Notes

For you and your staff members, a well-developed plan for emergency management will instill confidence in everyone regarding their capability to deal with the demands of any unusual situations.  The more self-reliant you feel, the calmer you will be during the situation, which will help others maintain cool heads and steady hands.







Let’s discuss some basic issues to be considered 
when creating an individualized Disaster 
Emergency Evacuation Preparedness plan for your 
program. 
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Presenter

Presentation Notes

[SUSAN]For the next few minutes, we are presenting some basic issues that you should consider as you create and evaluate the DEEP plan for your program.Remember, “D.E.E.P.” stands for Disaster Emergency Evacuation Preparedness.
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 Be aware of the TYPE of event 
 Which parts of your plan will 


you need 
And 


 
 Be aware of the SCOPE of the 


event 
 Who will you be dealing with? 


Statewide 


Community 


Individual 
Facility 







Individual 
Facility 


Emergency Notification Protocols 


For example - bomb threat, fire, flood, other 
major building problem, etc. 
 


 You might be required to remain 
in your facility 
 Shelter-in 


 
 You may need to relocate 


(evacuate) until all the children 
can be released to their parents  
 To a pre-determined or assigned 


safe location within walking 
distance (Shelter Out) 


8 BCCL ADHS 


If you are notified that an emergency involves only your program 
(Individual) – Immediate Area Threat 



Presenter

Presentation Notes

It could be determined that your building is unsafe and you may need to relocate until all the children can be released to their parents.  You may be able to relocate to a pre-selected location within walking distance.







Emergency Notification Protocols 


For example:  Sponsor evacuation, chemical spill, widespread fire, etc. 
 


 Have a plan A and B 
 Make arrangements for alternate “Shelter Out” locations 


Community 
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Consider – “where” 
is your plan B?  


If you are notified that an emergency has occurred near your program - 
Community:  More Widespread Threat 



Presenter

Presentation Notes

If the emergency is more widespread, your first choice for re-location may not be available.  You should identify at least one alternate location that you can evacuate to (shelter-out).







Statewide 


Emergency Notification Protocols 


(Declared State of Emergency) 
 Local authorities or emergency 


personnel may inform you that 
you will need to re-locate to a 
specific location 


 
 It may or may not be on your 


alternative location or shelter-out 
list. 
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If you are notified that an emergency may involve more than your program – 
Region- or Statewide/multiple community areas:   Mass Ordered 
Evacuation  



Presenter

Presentation Notes

In the case of events affecting a large area or region, local authorities or emergency personnel may inform you that you will need to re-locate to a specific location that may or may not be on your alternative location or shelter-out list.







: 
 Evacuate the building to 


a mass shelter, 
transporting  as needed 


 
 Designate staff to  


supervise children until 
an authorized individual 


picks up each child 
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Emergency Notification Protocols 


Workbook – p. 21 







Scope & Flexibility 





		Disaster Emergency Evacuation Preparedness™

		Disaster Emergency Evacuation Preparedness

		Planning�for an�Emergency

		Questions:

		When your plan allows you to be prepared to help yourself, you will be a resource for others!

		Planning�for an�Emergency

		Versatility – Can your plan adjust?

		Emergency Notification Protocols

		Emergency Notification Protocols

		Emergency Notification Protocols

		Emergency Notification Protocols

		End of Module 1.4�D.E.E.P. Online Training






Module 1.5 
Shelter-in & Shelter-out 


Bureau of Child Care Licensing, Arizona Department of Health Services 
D.E.E.P.™ 







Consider multiple scenarios as you plan for evacuating your 
children & staff… 
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Shelter–in considerations could be: 
 An emergency that requires 


keeping everyone inside the 
facility 
 Weather, technological 
 Examples: Dust storm, power outage 


 “Lock down” 
 Frequently occurs with potentially 


violent situations 
 A need to isolate the building 


environment from the outside 
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Understanding why you are remaining 
in the facility will help you choose: 


 The appropriate actions to 
implement 


and 
 How best to reassure and keep 


the children calm. 
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Manual 







 
Planning for a shelter-out situation 


 Involves: 
 Evacuating everyone  from the building 
 Moving to a safe site or alternate location 


until reunification with families 
 Includes a physical way to relocate 


everyone 
 


5 BCCL ADHS 







 
What events might instigate this option? 


6 BCCL ADHS 
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 Do you know where you are going? 
 


 Do they know you are coming? 
 


 Are you prepared to go to a 
location determined by emergency 
personnel? 


 Do you have a plan to notify 
parents? 
 Workbook – p. 21, 27 







 Do you have transportation 
available? 


 Do you need to arrange 
transportation? 


 Whether walking or driving, 
do you have the equipment 
you need to ensure children’s 
safe arrival? 
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Workbook – p. 26, 31 
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Manual –p. 15-16 







: The individual 
needs immediate medical aid to stabilize and prevent the 
medical condition from deteriorating. 


Examples of life threatening medical emergencies are as follows: 
Compound fractures, severe lacerations, internal bleeding, severe burns, difficulty in 
breathing, heart problems, shock, severe allergic reactions, unconsciousness. 


Stay Calm 
Give First Aid 


Call 911 


Assign 1 staff to meet 911 
responders 


Assign 1 staff to accompany 
child to hospital 


Ensure Emergency Card, 
including medical release, 


remains with child 


Contact Emergency numbers 
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Development 
• Include PARENTS & MEDICAL PROVIDERS 


Development 


• Action steps to assist the evacuation & 
transportation of children and required supplies 


Development 


• Alert emergency workers that individuals with 
special needs are present and may need help 
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Maintenance 


• Update the plan whenever 
necessary 


Maintenance 


• Train staff regarding emergency 
needs of children & staff 


12 BCCL ADHS 


Workbook – p. 32 







Shelter-in & Shelter-out 





		Disaster Emergency Evacuation Preparedness™

		Evacuation Planning

		When is a shelter-in appropriate?

		Shelter-in:�Understanding why you are remaining in the facility will help you choose: 

		When is a shelter-out appropriate?

		Shelter-out considerations

		Evacuation / Shelter-out review:

		How will children be safely evacuated?� Transportation

		Special Needs

		Medical Life-Threatening Emergencies: The individual needs immediate medical aid to stabilize and prevent the medical condition from deteriorating.

		Special Health Care Needs:  Individual Emergency Plans

		Special Health Care Needs:  Individual Emergency Plans

		End of Module 1.5�D.E.E.P. Online Training






Module 1.2
Goals & Target Areas 


Bureau of Child Care Licensing, Arizona Department of Health Services 







 A plan for 


 A plan for 


 A plan for those with 


 A plan for 
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Workbook – p. 18 







The basic goals for an emergency plan are simple. 
There are four elements to keep in mind: 


BCCL ADHS 3 


Mitigation 


Preparedness 


Response 


Recovery 
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• Actions taken to reduce or eliminate long term effects 


Mitigation 


• Measures taken in advance, prior to the emergency 


Preparedness 


• Actions taken after the emergency to restore order 


Response 


• Actions to restore conditions, reduce risks 


Recovery 
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• Keeping a back-up copy of 
essential business records off-site. 


• Making Go-Bags for each 
classroom. 


• Re-opening for business. 


• Repairing the back door which was 
warped by water damage. 
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• Keeping a back-up copy of 
essential business records off-site. Mitigation 


• Make Go-Bags for each classroom. Preparedness 


• Re-open for business. Response 


• Repair the back door which was 
warped by water damage. Recovery 


Workbook – p. 20 







COMMUNICATION is key 


RE-UNIFY families 


7 BCCL ADHS 


 Multiple communication 
plans – with alternate options 
for everyone – will help this 
happen much more 
effectively. 
 







What you can do  to the emergency 
 


What you can do  the emergency 
 


What to do if  
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Telephone, e-mail, text? Back-up plan 
 What if standard communication is 


not available? 


 Do your parents know where the 
planned relocation sites are located? 


 Do your parents know how to locate 
you? 


 What back-up communication plan 
do you have in place? 
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 Police Community Officer 
 Fire Department 
 City or town manager (emergency coordinator) 
 County 
 State 


 Department of Health Services, Bureau of Child Care 
Licensing – 602-364-2539 or 1-800-615-8555 
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Workbook – p. 27, 33 







Do emergency 
responders have 
knowledge of 
your program?  


City 
State 
County 
Public Schools 
Fire Department 
Police Department 
Child Care Licensing 
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Emergency responders may not know your program exists, unless you 
have made the effort to contact them. 







 There is always the possibility that local 
emergency responders will not be able to be 
immediately available to your program 
 Your D.E.E.P.™ plan will help you to manage the 


situation until responders can help you. 
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 Consider how important it could be for them 
to know their families are safe as they respond 
to the needs of those who have been more 
directly affected by some emergencies. 
 


 Functioning as a community – partnering 
together in all efforts – will help everyone 
function better individually. 
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Helps you manage the emergency 
better. 
 
Helps emergency responders 
function better. 
 
Helps the community respond 
better. 
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True  False  
 
 
True  False  
 
 
True  False  


Answer key: T, T, T    







Do 
you 


have a 
PLAN 


for: 


Reoccupation Communication 
to STAFF 


Communication 
to PARENTS 
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Reoccupation 


What is required to 
prepare the physical 
site? 
Who must be 
consulted for the 
restoration of services? 
Repair any damage 
impacting health & 
safety. 


Communication to staff 
Contact them 
Determine their ability 
to work 
Determine their 
availability 
Specify services 
provided & 
expectations 
Supportive 
environment 


Communication 
to parents 


Verification of 
DHS approval for 
re-opening 


Services provided 
Supportive 
environment 
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What is your plan to provide a familiar & safe 
environment  and routine for children and 


staff as they adjust after  an emergency? 
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Your emergency plan will be successful if there are relationships 
based on trust built through consistent communication. 


COMMUNICATION TRUST 
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YO
U


 


Children 


Parents 


Staff members 


Community 







Target Areas, Basic Goals & Communication 





		Disaster Emergency Evacuation Preparedness™

		Effective plans include� 4 target areas 

		Basic Goals for the Plan

		Basic Goals for the Plan

		Basic goal examples:

		Basic goal examples:

		A primary goal for child care providers is to reunite children with their families as safely and quickly as possible.  

		Prepare for Reunification

		How will parents be notified if a disaster occurs while children are in child care?

		Do you know the names and contact information for your local authorities?

		Do emergency responders have knowledge of your program? 

		You may actually become the help they need!

		Slide Number 13

		True or False?�A plan + a relationship with community responders:

		Recovery

		Slide Number 16

		Your emergency plan will be successful if there are relationships based on trust built through consistent communication.

		End of Module 1.2�D.E.E.P. Online Training






Module 1.3
Authority & Responsibility 
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In order to adequately address all the target areas 
of your plan, you and your staff need to 
understand these assignments.  
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 Evacuation 
 Reunify 
 Special Needs 
 Recovery 







These assignments need to be 
clear  


AUTHORITY RESPONSIBILITY 


 Who is in charge? 
 Who has the authority to 


make decisions for the 
group as a whole? 


 What specific tasks are 
assigned to individuals? 


 How are those tasks related 
to effective management 
during an emergency? 
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Evacuation Chief 


First Aid Assignment 


Communication 
Assignment 


Play Space 
Assignment 


Pick-up Assignments 







Evacuation Chief 
• Account for all children 
• Determine need for Plan B 


First Aid Assignment 
• Designate an area away from play 


area(s) for First Aid to control 
access 
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Communication Assignment 
• Share accurate and current information 
• Child's condition and the pick-up location 
• Emergency record cards 
• All staff  update Evacuation Chief 


Play Space Assignment 
• Use of rooms 
• Supervision needs based on location 
• Report to Chief regarding items needed: 


Emergency Evacuation Kit, play materials 


6 BCCL ADHS 







Pick-up Assignments 
• Sign-out sheets to track pick-ups 
• Designate staff to collect & bring 


children to pick-up point 
• Communicate with Evacuation Chief 
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What is your role? 


 Consider which staff 
members can be assigned 
to necessary tasks 


 Assigning alternates helps 
the plan be more flexible 
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Consider 







We do not always know 
how we will react when 
there is an emergency, 
and we may not always 
react the same in every 
emergency.   
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What is your role? Director 
emergency cards, 


phone, call for help 
attendance roster 


Assistant Director 
provide first 
aid/take kit 
medications 


Lead A 
Infants/ones 


Staff D 
Infants/ones 


Lead Floater 
Special Needs 


Lead B 
Twos/Threes/Fours 


 


Staff F 
make sure everyone 


is out 
check attendance 


Staff G 
Twos/Threes/Fours 


Lead C 
Special Needs 


Staff H 
carry emergency 


kits 


Lead A 


Lead B 


Staff D 
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Exercise – p. 22 


 A chart, a list, or a picture is an easy way to help you stay on track. 
 







Ready.gov 


FEMA Fema.org 


Bureau of Child Care 
Licensing, ADHS 602-364-2539 


www.azdhs.gov/childcare 
www.azdhs.gov/als/childcare/


preparedness 


Bureau of Public 
Health Emergency 


Preparedness, ADHS 
602-364-3289 www.azdhs.gov/phs/edc/edrp 
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http://www.azdhs.gov/childcare





Authority & Responsibility 





		Disaster Emergency Evacuation Preparedness™

		Authority / Responsibility

		These assignments need to be clear 

		Slide Number 4

		FIVE Essential Evacuation Responsibilities

		FIVE Essential Evacuation Responsibilities

		FIVE Essential Evacuation Responsibilities

		What is your role?

		We do not always know how we will react when there is an emergency, and we may not always react the same in every emergency.  �

		What is your role?

		Additional Resources

		End of Module 1.3�D.E.E.P. Online Training





