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What’s New?

* Maricopa County RBHA
e Arnold vs. Sarn

Behavioral Health Update « SBIRT pilot
By Cory Nelson, MPA * Mental Health First Aid
Deputy Director
ADHS Division of Behavioral Health Services e Greater AZ RFP

Prepared for the Behavioral Health Tribal Forum
February 20-21, 2014
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Maricopa County RBHA Current Healthcare
(TXIX Individuals who have been determined to have a Serious Mental Iliness)
* Mercy Maricopa - new RBHA in Maricopa Behavioral, physical and Medicare services are
County begins operations on April 1, 2014 delivered by 3 different plans:
— Benefits package did not change * RBHA (Magellan)
— Key contract changes to improve health outcomes
1. Increased focus on physical and behavioral health e AHCCCS Health Plan

coordination for members

2. Health education and promotion * Medicare Plan

3. Improved Health Information Technology
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Current Healthcare Integrated Healthcare

(TXIX Individuals who have been determined to have a Serious Mental Iliness)

Tribal members have a couple more options: Behavioral health, physical health and

e RBHA (Magellan) Medicare benefits are combined into a single
plan (the new Maricopa County RBHA):
Mercy Maricopa Integrated Care

¢ AHCCCS Health Plan

. .
Medicare Plan — Preparing for transition of members

— Conducting community presentations informing
members of the changes

« Tribal RBHA — E;c\),;/islgzlr_lsAare getting their contracts in place with the

¢ Indian Health Services
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Arnold vs. Sarn

* Agreement reached in the Arnold vs. Sarn case
regarding care and services for individuals
with serious mental illness

— Litigation commenced in 1981 against the State
Exit agreement establishes a blueprint for a
successful community-based behavioral
health system in Arizona

— ACT Teams, Supportive Housing, Supported
Employment, Peer & Family Support
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Supportive Housing

Supportive housing (providing housing and
the services that help people stay housed)
1200 supportive housing opportunities to be
created in Maricopa county in the next 2 years
¢ The “Housing First” model will be used in
Maricopa County, in conjunction with
Permanent Supportive Housing

The SAMHSA fidelity tool will be used to
review providers of housing ices
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Peer & Family Support Services

* Animportant element in a recovery-oriented approach
to mental healthcare

¢ Recovery is something worked towards and
experienced by the person with mental illness, is not
something that services or service providers can do to
the person with mental illness

¢ In Maricopa County, peer and family teams will reach
an additional 1500 people in the next two years

¢ ADHS plans to share fidelity review process reports

with provider agencies and other stakeholders at

www.azdhs.gov/bh
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ACT Teams

* 8 new ACT teams to be added to existing teams in
Maricopa County in the next 2 years
— Provide intensive supportive services
— Each has a capacity of 100 members per 12-14 staff
members
* ACT teams will be reviewed twice annually
utilizing the SAMHSA fidelity tool

Conducted training for impacted providers —
recorded training will be available online in April
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Supported Employment

¢ An approach to vocational rehabilitation for
people with serious mental illnesses

* Helps members with interviewing, and finding
work that interests them

* The SAMHSA fidelity tool helps assess if members
who are interested in finding work are supported
within the system

e There will be 750 new employment positions for
peers in Maricopa County in the next 2 years
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SBIRT pilot

SBIRT: Screening, Brief Intervention, and Referral to
Treatment
— SAMHSA grant & State funded pilot in Northern
Arizona
— A collaborative project between the Governor’s Office
for Children, Youth, and Families, the Arizona
Department of Health Services and the Northern
Arizona Regional Behavioral Health Authority
(NARBHA)
— Implementation began in October 2012
— Currently implemented in the northern counties of
Apache, Coconino, Mohave, Navajo, and Yavapai
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Why SBIRT?

¢ 30 percent of Americans use alcohol and drugs at
a level that increases their risk for physical,
mental and social harm

Studies show that people who received screening
and brief intervention in an emergency
department, hospital, or primary care office
experienced 33% fewer non-fatal injuries, 37%
fewer hospitalizations, 46% fewer arrests, and
50% fewer motor vehicle crashes
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Where is SBIRT now?

* People in participating primary care and
community health settings in Northern Arizona
are currently receiving pre-screenings,
screenings, brief interventions, brief treatments,
and referrals to treatment

e Istyear: 1456 screenings
« 2" year: 4959 screenings
* Website to provide information about SBIRT,
including pilot outcomes, is currently being
developed, expect launch this Summer
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MHFA continued

¢ RBHAs and Gila River Indian Community (TRBHA)
participating in program since 2011
o AZ state legislature provided $250,000 to utilize for
MHFA between July 2013 and June 2014
— Funds used to train instructors and for course materials
(classes are free to the public)
— 64 new instructors trained (from all RBHAs and the Gila
River TRBHA to continue program)
* Also from Pascua Yaqui Tribe and White Mountain Apache Tribe
(rolling out the program this year)
e Over 4,700 Arizonans trained since 2011
* Multiple classes statewide every month:
www.mentalhealthfirstaidaz.com
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Why SBIRT in AZ?

* In AZ, nearly 1 of every 5 deaths are drug-induced &
nearly 1 in 4 ED visits are drug or alcohol related

Mental Health First Aid

¢ Mental Health First Aid (MHFA) is the
help offered to a person developing a
mental health problem or
experiencing a mental health crisis

¢ Aid is given until appropriate
treatment and support are obtained or
until the crisis resolves

¢ ADHS rolled out trainings in AZ in 2011
and today is also offering the new
curriculum for ADULTS who interact
with youth.
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Greater AZ RFP

* Greater Arizona refers to all counties in the State
excluding Maricopa County

e Every 5 years one or more new contracts are awarded
to organizations to serve as Regional Behavioral Health
Authority (RBHA) in Greater Arizona

* RBHAs provide managed care for persons receiving
behavioral health services through the public system

¢ Contracts will be awarded in December 2014 (after
going through an RFP process)

¢ The RFP will be issued publicly in July 2014
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Questions?

Thank you!

Cory Nelson, MPA
Deputy Director
ADHS Division of Behavioral Health Services

Questions? Please email: dbhsinfo@azdhs.gov
Get updates at our blog: http://bhsblog.azdhs.gov
If you'd like to get “automatic” updates by email, subscribe at

http://tinyurl.com/kfghdkg
Get updates at our website: www.azdhs.gov/bhs/
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